Regular Aledo Economic Development Corporation Meeting
Aledo Municipal Complex, 200 Old Annetta Road Aledo, TX 76008

CITY OF Tuesday, March 24, 2026, at 5:30 PM

ALEDO

6.

AGENDA

Call to Order

Work Session

Economic development workshop presented by Carlton Schwab, Texas Economic
Development Council President/CEO.

Discuss current Aledo Economic Development Corporation incentive programs.

Discuss opportunities for economic development incentive programs.

e Marketing Grant Program
e Public Art Matching Program

Regular Agenda

a. Approval of January 29, 2026, Regular Meeting Minutes.

b. Discuss and consider approval of the Your Personal Chef Incentive Agreement.
Staff Updates

a. Comprehensive Plan Update

b.  First Street Initiative Update

Executive Session

In compliance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the City Council may convene in
executive session to deliberate regarding the following matters:

a.

Section 551.087 — Deliberation Regarding Economic Development Negotiations. The City
Council may convene in executive session to discuss or deliberate regarding commercial or
financial information that the City has received from a business prospect that the City seeks
to have locate, stay, or expand in or near the City and with which the City is conducting
economic development negotiations; or to deliberate the offer of a financial or other
incentive to a business prospect described above, including the following items:

e Chapter 380 Agreements
o Jakes Burgers
o Press Café
o Dayne’s Craft Barbecue

Adjourn Executive Session and Reconvene Into Open Session



7. Action Taken on Items Discussed in Executive Session, if Necessary

8. AEDC Member Comments / Staff Comments

In compliance with the Texas Open Meetings Act, AEDC members may comment on routine matters, ask questions of staff that require
only a response consisting of factual information or existing City policy, and request that items be placed on a future agenda, but may
not deliberate or discuss non-agenda items. City staff may comment on routine City operations and projects and respond to questions
from others only with statements of factual information or existing City policy.

9. Adjourn

This facility is wheelchair accessible and accessible parking spaces are available. In accordance with the
Americans with Disabilities Act, persons who need additional accommodations to attend or participate
in the meeting should contact the City Secretary's office at (817) 441-7016 at least 48 hours prior to the
meeting to request such assistance.

CERTIFICATION

|, Erika Cooper-Bateman, Director of Community Services, do hereby certify that this NOTICE OF
MEETING was posted at or before 5:30 p.m. on March 18, 2026 at the City of Aledo City Hall in
accordance with the regulations of the Texas Open Meetings Act, in a place convenient and readily
accessible to the general public, and was also posted to the City's website, and said notice remained
posted for at least two hours after the meeting was convened.

Erika Cooper-Bateman
Director of Community Services


https://www.aledotx.gov/

