Special City Council Meeting
Aledo Council Chambers | Aledo Municipal Complex
200 Old Annetta Road, Aledo, Texas 76008

CITY OF

ALED O Thursday, June 25, 2026, at 5:00 PM

7.

8.

AGENDA
Call to Order
Invocation
Pledge of Allegiance

Citizen Appearances

This is an opportunity for citizens to address the City Council on any agenda item not listed for public hearing or any matter not posted
on the agenda. This is the citizens’ only opportunity to address the City Council on agenda items not listed for public hearing. Individual
citizen comments are normally limited to 3 minutes; however, time limits can be adjusted by the presiding officer. Time is not
transferable. The presiding officer may ask the citizen to hold their comment on an agenda item if the item is posted as a Public
Hearing. The City Council cannot, by law, take any action or have any discussion or deliberations on any presentation made at this time
concerning an item not listed on the agenda. The City Council may receive the information and ask the City Manager to review the
matter, or an item may be noticed on a future agenda for deliberation or action. Please sign in before the start of the meeting and
provide the paper to the City Secretary.

Regular Agenda

a. Consider approval of Resolution No. 2026-R-12 supporting the appointment of the Parker
County Judge as the primary representative and the Wise County Judge as the alternate
representative for the Parker/Wise County cluster on the Regional Transportation Council

Executive Session

In compliance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the City Council may
convene in executive session to deliberate regarding the following matters:

a. Section 551.087 — Deliberation Regarding Economic Development Negotiations. To discuss
or deliberate regarding commercial or financial information that the City has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City
and with which the City is conducting economic development negotiations; or to deliberate
the offer of a financial or other incentive to a business prospect described above, including
the following items:

i. 2 Dean Drive
Action Taken on Items Discussed in Executive Session, if Necessary

Adjourn
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Note: The Aledo City Council may vote or take action on any of the listed agenda items and may convene
into Executive Session on any matter related to any of the above agenda items for a purpose, such
closed session is allowed under Chapter 551, Texas Government Code.

In accordance with Section 551.043 of the Texas Government Code, the Taxpayer Impact Statement can
be viewed HERE.

This facility is wheelchair accessible and accessible parking spaces are available. In accordance with the
Americans with Disabilities Act, persons who need additional accommodations to attend or participate

in the meeting should contact the City Secretary's office at (817) 441-7016 at least 48 hours prior to the
meeting to request such assistance.

CERTIFICATION

I, Staci L. King, City Secretary, do hereby certify that this Notice of Meeting was posted in accordance
with the regulations of the Texas Open Meetings Act, in a place convenient and readily accessible to the
general public, and was also posted to the City's website at www.aledotx.gov, and said notice remained
posted for at least two hours after the meeting was convened.

Staci L. King, TRMC, CMC
City Secretary
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CITY OF

ALEDO

Date: June 25, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Consider approval of Resolution No. 2026-R-12 supporting the appointment of

the Parker County Judge as the primary representative and the Wise County
Judge as the alternate representative for the Parker/Wise County cluster on the
Regional Transportation Council

Summary:

The Regional Transportation Council (RTC) serves as the independent policy body of the
Metropolitan Planning Organization (MPO) and is comprised of forty-four (44) elected and
appointed officials representing jurisdictions throughout the North Central Texas region.

Under the RTC bylaws, Parker County and the cities of Aledo, Weatherford, Mineral Wells and
Willow Park, together with Wise County and the cities of Decatur and Bridgeport, are grouped
into a single membership seat. The representative for the cluster is selected based on a
weighted population formula and serves a two-year term. The bylaws also encourage rotation
of the primary membership seat among participating entities to promote regional
representation. Wise County Judge JD Clark served as the primary representative for the 2024—
2026 term.

Parker County is actively collaborating with the cluster cities on interstate improvements and
thoroughfare connections that enhance mobility and support continued growth throughout the
region. Strong representation on the Regional Transportation Council provides a unified voice
to advocate for transportation priorities that benefit our communities and strengthen our
transportation network.

The attached resolution supports the appointment of Parker County Judge Pat Deen as the
primary RTC representative for the 2026—-2028 term and Wise County Judge JD Clark as the
alternate representative.

Recommendation:

Staff recommends approval of Resolution No. 2026-R-12 supporting the appointment of Parker
County Judge Pat Deen as the primary representative and Wise County Judge JD Clark as the
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alternate representative for the Parker/Wise County cluster on the Regional Transportation
Council

Fiscal Impact:

N/A

Attachments:

1. Perimeter County Cluster Membership Table

2. Parker and Wise County Cluster Group 2026

3. RTC Attendance Roster

4, Judge Deen RTC Representative Letter_June 2026
5. Res. No. 2026-R-12 RTC Representatives
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PERIMETER COUNTIES REPRESENTATION OVER PRECEDING 10 YEARS

Perimeter County
Cluster

Rotation of Seat
Based on
Population
(RTC Bylaws
Revision 2022)

% of Seat
Last 10 Years

(July 2014-June 2024)

Johnson/Hood

Johnson - 70%

Hood - 30%

Primary:
Johnson - 100%

Hood - 0%

Alternate:
Johnson - 0%
Hood - 100%

Parker/Wise

Parker - 70%

Wise - 30%

Primary:
Parker - 80%

Wise - 20%

Alternate:
Parker - 60%
Wise - 20%
Vacant - 20%

Ellis/Kaufman

Ellis - 50%
Kaufman - 50%

Primary:
Ellis - 100%
Kaufman - 0%

Alternate:
Ellis - 0%
Kaufman - 100%

Rockwall/Hunt

Rockwall - 50%
Hunt - 50%

Primary:
Rockwall - 100%

Hunt - 0%

Alternate:
Rockwall - 0%
Hunt - 100%
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Regional Transportation Council

The Transportation Policy Body for the North Central Texas Council of Governments
(Metropolitan Planning Organization for the Dallas-Fort Worth Region)

The Honorable J.D. Clark
County Judge

Wise County

PO Box 393

Decatur, TX 76234

The Honorable Mike McQuiston
Mayor

City of Decatur

PO Box 1299

Decatur, TX 76234

The Honorable Shane Davis
Mayor

City of Aledo

PO Box 1

Aledo, TX 76008

May 29, 2026

The Honorable Pat Deen
County Judge

Parker County

1 Courthouse Square
Weatherford, TX 76086

The Honorable Randy Singleton
Mayor

City of Bridgeport

900 Thompson Street
Bridgeport, TX 76426

The Honorable Teresa Palmer
Mayor

City of Willow Park

120 El Chico Trail, Suite A
Willow Park, TX 76087

The Honorable Regan Johnson
Mayor

City of Mineral Wells

PO Box 460

Mineral Wells, TX 76068

The Honorable Paul Paschall
Mayor

City of Weatherford

PO Box 255

Weatherford, TX 76086

Dear Judges Clark and Deen and Mayors Johnson, McQuiston, Singleton, Paschall, Davis, and

Palmer:

The purpose of this correspondence is to request Regional Transportation Council (RTC) cluster
membership appointments for the 2026-2028 term. The Bylaws state that the counties and cities over
30,000 in population (“eligible cities”) are eligible to hold the RTC membership seat for the cluster, and
the counties shall rotate the seat among the counties over a 10-year period in rough proportion to the
seat as follows: the Parker/Wise County seat shall rotate on a 70/30 basis. Based on this, the
primary or alternate seats for your group may be held by a representative from Wise County, Parker
County, or the City of Weatherford. The county in which an eligible city appointed to hold the seat is
located shall be used to determine whether the rotation requirement is met.

Membership on the Regional Transportation Council is either by direct membership or group
representation. Each seat on the Regional Transportation Council is provided a primary member and
permitted an alternate member. Parker County and the Cities of Weatherford, Mineral Wells, Willow
Park, and Aledo and Wise County and the Cities of Decatur and Bridgeport share a seat on the

P.O. Box 5888 ¢ Arlington, Texas 76005-5888 ¢ (817) 695-9240 « FAX (817) 640-3028

http://www.nctcog.org/trans
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Page Two May 29, 2026

Regional Transportation Council. The RTC’s Bylaws and Operating Procedures state that the person
representing a group of several cities and counties shall be selected by the county judges using a
weighted vote of the maximum population or employment of the counties represented, and the person
selected shall serve a two-year term beginning in July of even-numbered years and shall be serving on
one of the governing bodies they represent. A table containing population and employment figures
based on the demographic numbers from the last Bylaws is attached.

Items to consider when contemplating seat rotation may include: 1) a natural break in a member’s
government service, such as the conclusion of an elected term, 2) a member’s potential to gain an
officer position or advance through the officer ranks, 3) a member’s strong performance and
commitment to transportation planning, 4) the critical nature of a particular issue or project and its
impact on an entity within the cluster, or 5) the overall success of the RTC and its importance in the
region.

As you know, each seat on the Regional Transportation Council is provided a primary member and
permitted an alternate member. Your current RTC primary representative is Pat Deen, County Judge,
Parker County. Your alternate seat is vacant. Cluster group members serve a two-year term
beginning in July of even-numbered years. You may choose to keep your current primary
representative or appoint a new primary representative and/or alternate representative. In
determining the appointments for the next two years, please review the above guidelines to decide
whether it is appropriate to rotate the seat. All appointments, whether a reappointment or new
appointment, require written confirmation from both counties and must be received by

June 30, 2026. Per the RTC Bylaws, the new two-year terms begin in July.

Please email (VPruitt-Jenkins@nctcog.org), mail (P.O. Box 5888, Arlington, TX 76005-5888), or fax
(817/640-3028) your correspondence to Vercie Pruitt-Jenkins of NCTCOG. Please note that your
designations must be confirmed in writing by both Wise and Parker Counties . Once the appointments
have been determined by NCTCOG staff, confirmation of the primary and/or alternate member(s) will
be provided to your group.

In addition, the Regional Transportation Council has established an Ethics Policy in accordance with
Section 472.034 of the Texas Transportation Code. This policy applies to both primary and alternate
RTC members, whether elected or non-elected. All RTC members must also adhere to Chapter 171
of the Local Government Code and to the Code of Ethics from their respective local governments and
public agencies. Please remind your representatives to be cognizant of these policies and codes.
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Page Three May 29, 2026

Please contact Vercie Pruitt-Jenkins at VPruitt-Jenkins@nctcog.org or 817/608-2325 if you have any
questions. We look forward to working with you.

Sincerely,

P il

Rick Bailey, Chair
Regional Transportation Council
Commissioner, Johnson County

VPJ
Enclosure

cc: Lila Deakle, County Clerk, Parker County
Candice Edmondson, City Manager, City of Aledo
Michelle Guelker, Interim City Manager, City of Willow Park
James Hotopp, City Manager, City of Weatherford
Nate Mara, City Manager, City of Decatur
Mike Murray, City Manager, City of Bridgeport
Blanca Tuma, County Clerk/Local Registrar, Wise County
Jason Weeks, City Manager, City of Mineral Wells
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Regional Transportation Council Attendance Roster

March 2025 - March 2026

RTC MEMBER Entity 3/13/25 | 4/110/25 | 6/12/25 | 7/10/25 | 8/7/25 | 9/11/25 | 10/9/25 | 11/13/25 | 12/11/25 | 1/8/26 2/12/26 | 3/12/26
Daniel Aleman Jr (01/22) Mesquite P P P P P P P P P P P E(R)
Arfsten, Bruce (07/23) Addison P P P P P P P P E(R) P P P
Steve Babick (06/22) Carrollton P E(R) P P P P P P P P P E(R)
Rick Bailey (07/22) Johnson County P P P P P P P P P P P P
Elizabeth M. Beck (08/21) Fort Worth P P A P A A A P P P P P
Curtis Bergthold (07/25) Richland Hills -- -- -- P P P P P P P P P
Alan Blaylock (03/23) Fort Worth P P P P P P P P P P E(R) P
Lorie Blair (10/25) Dallas - - - - - - P P P E(R) P A
Randall Bryant (11/25) DART -- -- -- -- -- -- -- P P P P P
Ceason Clemens (10/22) TxDOT, Dallas P P P P P P E(R) P P P E(R) P
Bill Cox (07/25) McKinney - - - P P E(R) P P P P E(R) P
Michael Crain (06/22) Fort Worth P E E(R) P A E P A P P P P
Theresa Daniel (11/18) Dallas County P P A E E P P P P P P P
Jeff Davis (11/19) Trinity Metro P P A P P P E P P P P P
Pat Deen (07/24) Parker E P P P P P P P P A P E
Andy Eads (1/09) Denton County P P P P P P E P P P P P
Michael Evans (2/23) Mansfield P P E P A P P P P P E P
Carlos Flores (07/25) Fort Worth -- -- -- A P E P P P P P P
T.J. Gilmore (06/25) Lewisville -- -- A P P P P P P P P P
Raul H. Gonzalez (09/21) Arlington P P P P P E(R) P P P P P P
Lane Grayson (01/19) Ellis County P P E P P P A P E P A A
Mojy Haddad (10/14) NTTA P P A P P A P P P P P P
Angela Hunt (02/26) DFW Airport -- -- -- -- -- -- -- -- -- -- P P
Clay Lewis Jenkins (04/11) Dallas County P P P A(R) E P P P P P E(R) P
Ron Jensen (06/13) Grand Prairie P P P P E(R) P E(R) P E(R) P E(R) P
Jill Jester (08/24) Denton E P P P P P E P P P E(R) P
Matt Krause (01/25) Tarrant County E P E P P P E E(R) P P P P
Stephen Mason (05/24) Cedar Hill P P P P P P P P P P P P
Cara Mendelsohn (07/20) Dallas P P P P P P P P P P P A(R)
Cesar Molina (08/24) DCTA P P A P A P P P P P P P
Jesse Moreno (07/24) City of Dallas A P P P P P A P E(R) P P E
Ed Moore (07/22) Garland P P P P P P P P P P P P
Matthew Porter (07/24) Wylie P P P P P P P P P P E(R) P
John Muns (6/23) Plano P P P A(R) P P P P P P P P
Manny Ramirez (1/23) Tarrant County P E P E P A P E E E P P
Paul Ridley (10/25) Dallas - - - - - - P P P P P P

P= Present
A= Absent

R=Represented by Alternate

--= Not yet appointed

E= Excused Absence (personal illness, family emergency,

jury duty, business necessity, or fulfillment
of obligation arising out of elected service)
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Regional Transportation Council Attendance Roster

March 2025 - March 2026

RTC MEMBER Entity 3/13/25 | 4/10/25 | 6/12/25 | 7/10/25 817125 9/11/25 10/9/25 11/13/25 | 12/11/25 1/8/26 2/12/26 3/12/26
Jim R. Ross (07/21) Arlington P P P P P P P P P P P P
David Salazar (10/22) TxDOT, FW P P P P P E(R) P P P P P E(R)
Kathy Stewart (10/25) Dallas - - - - - - A(R) P P =) P P
Bobby Stovall (07/24) Hunt County P P P P P P P E E(R) P P P
Burt Thakur (08/25) Frisco -- - - - P P P P P P P =)
Jeremy Tompkins (10/19) Euless P E(R) P P P P P P P P P P
William Tsao (3/17) Dallas P P P A P P P P P P P E
Webb, Dennis (08/25) Irving -- -- -- -- P P P E E P E P
Webb, Duncan (6/11) Collin County P P P P P P P P P P P 3]

Note: Date in parenthesis indicates when member was 1st

eligible to attend RTC meetings

P= Present

A= Absent

R=Represented by Alternate
--= Not yet appointed

E= Excused Absence (personal illness, family emergency,

jury duty, business necessity, or fulfillment
of obligation arising out of elected service)
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1 Courthouse Square | Weatherford, TX 76086 | Office: 817.598.6148 | Fax: 817.598.6199 | parkercountytx.com

June 18, 2026

Dear Elected Officials,

First, I want to thank each of you for the teamwork in working together as we each deal with the
massive growth impacting on our transportation system. Your leadership and tireless efforts have
made a huge impact not only on your respective cities, but the entire region.

Over the last two years, I have had the privilege of continuing to serve as your representative on the
Regional Transportation Council (RTC), building on my previous tenure and my time spent as your
representative. I am deeply committed to continuing to prioritize transportation infrastructure to
manage the historic population growth our region continues to experience.

We have made extraordinary progress together. [ am immensely proud of our collaborative efforts
following the passage of Parker County’s $130M transportation bond. While we initially
anticipated securing $150M in matching funds, our aggressive advocacy and strategic partnerships
with TxDOT and federal agencies have successfully leveraged that bond into more than $1.6
Billion in state and federal matching funds.

This unprecedented funding injection guarantees the completion of our 32 identified regional
projects, delivering critical safety enhancements and vital capacity expansions on high-traffic
routes—including major corridors like I-20 and ongoing design collaborations to widen key
arterials in Parker County. To date, the bond program is moving forward, with half of the total
program progress already hitting major milestones across the pre-construction and construction
phases.

With over 22 years of experience working alongside our transportation partners and more than 7
years as your RTC representative, I have cultivated the deep-rooted relationships with the Council
of Governments, the RTC, TxDOT, and the Tarrant Regional Transportation Coalition necessary to
deliver these results.

I am humbly asking for your continued support and vote to remain your RTC representative so we
can keep this tremendous momentum going and continue solving our region's transportation needs
together.

at Deen
Parker County Judge
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RESOLUTION NO. 2026-R-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALEDO, TEXAS, SUPPORTING THE APPOINTMENT
OF THE PARKER COUNTY JUDGE AS THE PRIMARY REPRESENTATIVE AND THE WISE COUNTY JUDGE AS
THE ALTERNATE REPRESENTATIVE FOR THE PARKER/WISE COUNTY CLUSTER ON THE REGIONAL
TRANSPORTATION COUNCIL.

WHEREAS the Regional Transportation Council (RTC) is the policy body for the Metropolitan
Planning Organization and is responsible for the direction and approval of the Metropolitan
Transportation Plan, the Transportation Improvement Program, the Congestion Management Process,
and the Unified Planning Work Program of the North Central Texas Council of Governments; and

WHEREAS the Bylaws and Operating Procedures of the RTC stipulate that Parker County, and the
cities of Weatherford, Mineral Wells, Willow Park, and Aledo, along with Wise County, and the cities of
Decatur and Bridgeport are clustered together to form one membership seat on the RTC; and

WHEREAS the Bylaws and Operating Procedures of the RTC stipulate that the voting member for
this cluster must be from a county; and

WHEREAS the City of Aledo finds that it is in the best interest of its citizens to support the
appointment of the Parker County Judge as the primary representative and the Wise County Judge as the
alternate representative for the Parker/Wise County cluster on the RTC for the next two years.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALEDO, TEXAS, THAT:
The City Council of the City of Aledo hereby expresses its support for the appointment of the Parker
County Judge as the primary representative and the Wise County Judge as the alternate representative

for the Parker/Wise County cluster on the Regional Transportation Council.

PASSED AND APPROVED this 25" day of June, 2026.

Shane Davis, Mayor

ATTEST:

Staci L. King, City Secretary
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CITY OF

ALEDO

Date: June 25, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Executive Session — In accordance with Section 551.087 — Deliberation Regarding

Economic Development Negotiations.

Summary:
To discuss or deliberate regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the City and with which the City is conducting economic development negotiations; or to
deliberate the offer of a financial or other incentive to a business prospect described above,
including the following items:

= 2 Dean Drive

Attachments:
None
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