Regular Library Board Meeting
Aledo Municipal Complex, 200 Old Annetta Road, Aledo, Texas 76008
CITY OF Thursday, June 25, 2026, at 6:00 PM

ALEDO

AGENDA
Call to Order

Citizen Appearances

This is an opportunity for citizens to address the Library Board on any agenda item not listed for public hearing or any matter not
posted on the agenda. This is the citizens’ only opportunity to address the Library Board on agenda items not listed for public hearing.
Individual citizen comments are normally limited to 3 minutes; however, time limits can be adjusted by the presiding officer. Time is not
transferable. The presiding officer may ask the citizen to hold their comment on an agenda item if the item is posted as a Public
Hearing. The Library Board cannot, by law, take any action or have any discussion or deliberations on any presentation made at this
time concerning an item not listed on the agenda. The Library Board may receive the information and ask the City Manager to review
the matter, or an item may be noticed on a future agenda for deliberation or action. Please sign in before the start of the meeting and
provide the paper to the Board Liaison.

Regular Agenda

a. Administration of Oaths of Office

b. Selection of board place numbers and election of a Vice-Chair.

c.  Establish regular Library Advisory Board meeting date and time.

Staff Comments

In compliance with the Texas Open Meetings Act, staff members may comment on routine City operations and projects. Staff members
may respond to questions from others only with statements of factual information or existing City policy.

a. Library Strategic Plan Update

b. Aledo Public Library Operations Overview & Tour

Adjourn

This facility is wheelchair accessible and accessible parking spaces are available. In accordance with the
Americans with Disabilities Act, persons who need additional accommodations to attend or participate
in the meeting should contact the City Secretary's office at (817) 441-7016 at least 48 hours prior to the
meeting to request such assistance.

CERTIFICATION

I, Erika Cooper-Bateman, Director of Community Services, do hereby certify that this Notice of Meeting
was posted in accordance with the regulations of the Texas Open Meetings Act, in a place convenient
and readily accessible to the general public, and was also posted to the City's website, and said notice
remained posted for at least two hours after the meeting was convened.

Erika Cooper-Bateman
Director of Community Services
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CITY OF

ALEDO

Date: June 25, 2026

To: Library Board

From: Staci King, City Secretary
Subject: Administration of Oaths of Office
Summary:

Newly appointed board members will be formally sworn in by administering the official Oath of
Office. This action confirms each member’s commitment to fulfilling their duties, upholding
board policies, and serving the community with integrity throughout their term.

Attachments:
None
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CITY OF

ALEDO

Date: June 25, 2026

To: Library Board

From: Staci King, City Secretary

Subject: Selection of board place numbers and election of a Vice-Chair.
Summary:

The board will conduct a drawing to assign place numbers to its members, which will establish
the length of each member’s initial term. Following the assignment of places, the board will
proceed with the election of a Vice-Chair to serve in a leadership role for the upcoming term.

Attachments:
None
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CITY OF

ALEDO

Date: June 25, 2026

To: Library Board

From: Erika Cooper-Bateman, Director of Community Services
Subject: Establish regular Library Advisory Board meeting date and time.
Summary:

The board will discuss and determine the official date and time for its regular meetings. This
action sets the recurring schedule for board business, ensuring consistency, transparency, and
adequate planning for members and the public.

Attachments:
None
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CITY OF

ALEDO

Date: June 25, 2026

To: Library Board

From: Erika Cooper-Bateman, Director of Community Services
Subject: Library Strategic Plan Update

Summary:

Staff will provide a brief overview of the Library’s Strategic Plan, which is scheduled to launch in
Fall 2026. The strategic plan outlines the library’s long-term vision, priorities, and goals, helping
guide decisions about services, programs, resources, and community needs. Its purpose is to
ensure the library grows in a thoughtful way that aligns with city priorities, supports residents,
and strengthens the library’s role in the community.

Attachments:
None
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CITY OF

ALEDO

Date: June 25, 2026

To: Library Board

From: Beck Gorman, Library Director

Subject: Aledo Public Library Operations Overview & Tour
Summary:

The Library Director will present an overview of the Aledo Public Library, including background
information, current operations, programming, staffing, and the resources used to enhance
services for patrons. Staff will also highlight the Summer Reading Program (SRP), covering
planned events, participation, and community engagement efforts. The presentation will
conclude with a tour of the library facilities.

Attachments:
None
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