Regular City Council Meeting
City Council Chambers | Aledo Municipal Complex
200 Old Annetta Road, Aledo, Texas 76008

CITY OF

ALED O Thursday, August 20, 2026, at 6:00 PM

AGENDA
1. Callto Order
2. Invocation
3. Pledge of Allegiance

4. Citizen Appearances

This is an opportunity for citizens to address the City Council on any agenda item not listed for public hearing or any matter not posted
on the agenda. This is the citizens’ only opportunity to address the City Council on agenda items not listed for public hearing. Individual
citizen comments are normally limited to 3 minutes; however, time limits can be adjusted by the presiding officer. Time is not
transferable. The presiding officer may ask the citizen to hold their comment on an agenda item if the item is posted as a Public
Hearing. The City Council cannot, by law, take any action or have any discussion or deliberations on any presentation made at this time
concerning an item not listed on the agenda. The City Council may receive the information and ask the City Manager to review the
matter, or an item may be noticed on a future agenda for deliberation or action. Please sign in before the start of the meeting and
provide the paper to the City Secretary.

5. Public Hearings
a. PUBLIC HEARING: Proposed Fiscal Year 2027 Budget
b. PUBLIC HEARING: Proposed Fiscal Year 2027 Tax Rate (Tax Year 2026)
6. Regular Agenda
a. Consider approval of Ordinance No. 2026-0-21 adopting the Fiscal Year 2027 Budget

b. Consider approval of Ordinance 2026-0-22 setting and adopting the Fiscal Year 2027 Tax
Rate (Tax Year 2026)

c. Consider ratification of the property tax revenue increase reflected in the FY 2027 Budget

d. Consider approval of the City of Aledo Fiscal Year 2027 Employee Benefits Package and
authorize the City Manager to execute necessary plan documents

7. Mayor and Councilmember Comments

In compliance with the Texas Open Meetings Act, Council members may comment on routine city matters, ask questions of staff that
require only responses of factual information or statements of existing City policy, or may request that non-routine matters of public
concern be placed on a future agenda. Council members may not discuss non-agenda items among themselves.

8. City Manager Comments

In compliance with the Texas Open Meetings Act, the City Manager may comment on routine City operations and projects or respond to
questions from others only with statements of factual information or existing City policy.

9. Executive Session

In compliance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the City Council may convene in
executive session to deliberate regarding the following matters:
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a. Section 551.071 - Consultation with Attorney. To conduct a private consultation with the
City Attorney on any legally posted agenda item, when the City Council seeks the advice of
its attorney about pending or contemplated litigation, a settlement offer, or on a matter in
which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, to include:

i.  Aledo and Fort Worth vs. Willow Park
ii. Dean Ranch Development
iii. Capital Lane Advisors - Federal Funding Support

b. Section 551.072 - Deliberations Regarding Real Property. To deliberate the purchase,
exchange, lease, or value of real property, to include:

c. Section 551.087 — Deliberation Regarding Economic Development Negotiations. To discuss
or deliberate regarding commercial or financial information that the City has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City
and with which the City is conducting economic development negotiations; or to deliberate
the offer of a financial or other incentive to a business prospect described above, including
the following items:

i Dean Ranch Development
ii. Downtown Development
iii. Bailey Ranch Development
10. Action Taken on Items Discussed in Executive Session, if Necessary

11. Adjourn

Note: The Aledo City Council may vote or take action on any of the listed agenda items and may convene
into Executive Session on any matter related to any of the above agenda items for a purpose, such
closed session is allowed under Chapter 551, Texas Government Code.

In accordance with Section 551.043 of the Texas Government Code, the Taxpayer Impact Statement can
be viewed HERE.

This facility is wheelchair accessible and accessible parking spaces are available. In accordance with the
Americans with Disabilities Act, persons who need additional accommodations to attend or participate
in the meeting should contact the City Secretary's office at (817) 441-7016 at least 48 hours prior to the
meeting to request such assistance.

CERTIFICATION

I, Staci L. King, City Secretary, do hereby certify that this Notice of Meeting was posted in accordance
with the regulations of the Texas Open Meetings Act, in a place convenient and readily accessible to the
general public, and was also posted to the City's website at www.aledotx.gov, and said notice remained
posted for at least two hours after the meeting was convened.
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https://www.aledotx.gov/finance-department/pages/budget

CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: PUBLIC HEARING: Proposed Fiscal Year 2027 Budget
Summary:

The Proposed Fiscal Year 2027 Budget has been prepared in accordance with the City Charter,
applicable state law, and the financial policies established by the City Council. The proposed
budget reflects Council priorities discussed throughout the budget development process and
continues the City's focus on responsible financial stewardship while making strategic
investments to support Aledo's continued growth.

The FY 2027 Proposed Budget includes $15.6 million in revenues and $17.6 million in
expenditures across all funds. The difference primarily reflects planned use of accumulated
resources within the City's capital funds for previously identified projects and strategic
investments. The General Fund remains balanced, with $5.38 million in revenues and $5.18
million in expenditures and a projected operating surplus of approximately $200,000.

Key elements of the proposed budget include:

e A proposed property tax rate of $0.352415 per $100 of assessed valuation, which is
lower than the current adopted rate of $0.355353;

e Approximately $3.9 million in capital projects and strategic initiatives, including
investments in water and utility infrastructure, parks, long-range planning, community
facilities, public safety, equipment, and technology;

e Additional resources for public safety, streets, parks, development services, and other
core City operations;

e Anincrease in authorized staffing including three additional Police Officers, a Director of
Development Services and a new Parks and Facilities position; and

e General Fund and Enterprise Fund balances projected to remain well above the City's
180-day reserve requirements.

This item is the required public hearing on the Proposed FY 2027 Budget and provides an
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opportunity for citizens to comment on the proposed budget prior to adoption. Following the
public hearing, City Council will consider adoption of the Proposed FY 2027 Budget under Item
7.a. on this agenda.

The Proposed FY 2027 Budget is included with this agenda item and provides detailed
information regarding revenues, expenditures, fund balances, personnel, capital projects, and
the proposed tax rate.

Recommendation:
Conduct the required public hearing and receive comments regarding the Proposed FY 2027

Budget

Fiscal Impact:
N/A

Attachments:
1. City of Aledo Proposed FY 2027 Budget
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CITY OF

ALEDO

CITY OF ALEDO, TEXAS

Planning Today. Preparing for Tomorrow

PROPOSED ANNUAL BUDGET
FISCAL YEAR 2027

October 1, 2026 through September 30, 2027
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CITY OF

ALEDO

August 3, 2026

Honorable Mayor, Members of the City Council, and Citizens of Aledo:

It is my pleasure to present the City of Aledo’s Proposed Annual Budget for Fiscal Year 2027. This budget
reflects our commitment to responsible financial stewardship, strategic investment, and preparing for the
needs of a growing community while maintaining a strong fiscal foundation.

Aledo continues to experience meaningful growth. The City’s certified taxable value has reached
approximately $1.06 billion, including more than $41 million in new improvements. Growth in the tax base,
along with continued strength in sales tax and utility revenues, provides additional resources to address
service demands and community priorities. The proposed budget supports a property tax rate of $0.352415
per $100 of assessed valuation, which is lower than the current adopted rate.

Financial stability remains a cornerstone of this budget. The City continues to maintain 180 days of
operating reserves and utilize dedicated capital funds to support a pay-as-you-go approach to major
investments. Both the General Fund and Utility Fund are projected to end the fiscal year well above required
reserve levels, preserving financial flexibility for future needs and opportunities.

The budget also makes significant investments in Aledo’s future, with approximately $3.9 million in capital
projects and strategic initiatives. Investments include water and utility infrastructure, parks, the
Comprehensive Plan, community center enhancements, signage and landscaping, public safety, equipment,
technology, and other long-range planning initiatives. The budget also strengthens staffing in key
operational areas and invests in employee compensation and benefits to maintain high-quality City services.

The FY 2027 Proposed Budget balances meeting today’s needs with preparing for tomorrow. It makes
meaningful investments in our community and organization while preserving strong reserves and
maintaining a disciplined approach to public resources.

I appreciate the City Council’s guidance throughout the budget process and the work of City staff in
developing a financial plan that reflects Aledo’s priorities and our shared responsibility to be good stewards
of the resources entrusted to us. I am pleased to present the FY 2027 Proposed Annual Budget for your
consideration.

Respectfully submitted,

Candice Edmondson
City Manager

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 3

Page 7 of 141



CITY OF ALEDO BACKGROUND

MAYOR & CITY COUNCIL

Shane Davis, Mayor

Ben Clark, Council Place 1

Todd Covington, Council Place 2

Matt Poston, Council Place 3

Melanie Allen, Council Place 4

Summer Jones, Council Place 5 / Mayor Pro Tem

CITY MANAGEMENT
Candice Edmondson, City Manager

OVERVIEW

In November 2021, the City of Aledo transitioned from a General Law Municipality to a Home-Rule City,
adopting a City Charter that established a Council-Manager form of government. The Council-Manager
system combines the leadership of elected officials with the professional expertise of an appointed City
Manager. This model distributes authority more evenly and emphasizes professional management,
supporting transparent decision-making, organizational accountability, and responsive delivery of City
services.

The City Council is composed of the Mayor and five Council Members and serves as the legislative body.
They are responsible for setting policy, passing ordinances, approving the budget, and representing the
interests of Aledo residents.

The City Manager is appointed by the Council and acts as the chief executive officer. This individual
oversees daily operations, manages city staff, and ensures that Council policies are implemented effectively.
One of the most critical duties of the City Manager is to prepare and present a balanced annual budget that
reflects the strategic priorities and policies set by the City Council. This budget serves as a financial
blueprint for the City, ensuring that resources are allocated efficiently and transparently to meet community
needs.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 4
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CITY OF ALEDO DEMOGRAPHICS

POPULATION

The City of Aledo's estimated population as of January 1, 2025 is 5,521, an increase of 319 residents, or
6.13%, over the prior year. That represents a 13.6% increase over the City's 2020 census count of 4,858,
making Aledo one of the faster-growing communities in Parker County. The median age is 34.6 years.

Year 2020 2022 2023 2024 2025
Population 4,858 5,014 5,083 5,202 5,521
AGE DISTRIBUTION
Under 15 15 to 24 25 to 44 45 to 64 65 and over Median Age
29.8% 8.1% 31.1% 21.2% 9.7% 34.6
HOUSING

The median property value in the City of Aledo is $465,100. Owner-occupancy is high at 88.3% of occupied
housing units, and the median gross rent is $2,760 per month. Households average two vehicles, and the
average one-way commute is 29.1 minutes, reflecting Aledo's role as a residential community within the
Dallas-Fort Worth metroplex.

Median Value Owner-Occ. Renter-Occ. Median Rent Commute VehiclessfHH
$465,100 88.3% 11.7% $2,760 29.1 min 2.0
INCOME

Median Household Income Per Capita Income

$163,231 $53,262

Sources: North Central Texas Council of Governments, 2025 Population Estimates (January 1, 2025) for population; U.S. Census
Bureau, 2020 Decennial Census and American Community Survey 5-Year Estimates (2024 vintage) for age, income, housing, and
commute data.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 5
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City of Aledo
Fiscal Year 2027
Budget Cover Page

This budget will raise more revenue from property taxes than last
year’s budget by $134,489, which is a 4.02 percent increase from
last year’s budget. The property tax revenue to be raised from new
property added to the tax roll this year is $144,610.

Record vote of Each Council Member

Name Place For  Against Abstain Absent
Shane Davis Mayor
Ben Clark Council Member (Place 1)
Todd Covington Council Member (Place 2)
Matt Poston Council Member (Place 3)
Melanie Allen Council Member (Place 4)

Summer Jones

Mayor Pro Tem (Place 5)

Tax Rate Adopted FY 2026 Proposed FY 2027
Property Tax Rate $0.355353/$100 $0.352415/$100
No New Revenue Tax Rate $0.374876/$100 $0.349703/$100
No New Revenue M&O Tax Rate $0.241937/$100 $0.264586/$100
Voter Approval Tax Rate $0.355353/$100 $0.309383/$100
De Minimis Tax Rate $0.399879./$100 $0.352416/$100
Debt Rate $0.104949/$100 $0.085117/$100

The total amount of municipal debt obligations secured by
property taxes for the City of Aledo is $902,038.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 6
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Notice About 2026 Tax Rates
Property Tax Rates in CITY OF ALEDO

This notice concerns the 2026 property tax rates for the City of Aledo. This notice provides information
about two tax rates taxing units use in adopting the current tax year's tax rate. The no-new-revenue tax rate
would impose the same amount of taxes as last year if you compare properties taxed in both years. In most
cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without holding an election.
In each case, the taxing unit calculates these rates by dividing the total amount of taxes by the current
taxable value with adjustments as required by state law. The rates are given per $100 of property value.

This year's no-new-revenue tax rate $0.349703/$100
This year's voter-approval tax rate $0.309383/$100
This year's de minimis rate $0.352416/$100

To see the full calculations, please visit www.aledotx.com for a copy of the Tax Rate Calculation
Worksheet.

Unencumbered Fund Balances

The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal year. These
balances are not encumbered by corresponding debt obligation.

Type of Fund Balance

General Fund (100) $4,573,866
Debt Service (Interest & Sinking) Fund (300) $316,895

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. The taxing unit will pay
these amounts from upcoming property tax revenues (or additional sales tax revenues, if applicable).

Minimum Dollar Amount . .
. . Minimum Dollar Amount Other
of Principal or Contract . Total
. of Interest to be Paid From Amounts to
Payment to be Paid From Payment

Property Taxes Property Taxes be Paid

Description of Debt

Series 2022 Certificates of
Obligation (City Hall)

Total $75,000 $826,538 $500 $902,038

$75,000 $826,538 $500 $902,038

The City's remaining outstanding bonds (Series 2012 CO, Series 2017 GO Refunding, Series 2020 GO Refunding A, Series 2020
CO B, Series 2024, and the Series 2025 Combination Tax and Waterworks and Sewer System Revenue Certificates) are self-
supporting from utility system revenues and are not paid from property taxes.

Total required for 2026 debt service $902,038
- Amount (if any) paid from funds listed in unencumbered funds $0
- Amount (if any) paid from other resources $0

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 7
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- Excess collections last year $61,226

= Total to be paid from taxes in 2026 $840,812
+ Amount added in anticipation that the taxing unit will collect only 100.00% of its taxes $0
in 2026

= Total Debt Levy $840,812

Voter-Approval Tax Rate Adjustments

State Criminal Justice Mandate

Not applicable. This adjustment applies only to counties. The City of Aledo is a municipality and made no such
expenditures.

Indigent Health Care Compensation Expenditures
Not applicable. The City of Aledo made no indigent health care compensation expenditures.

Indigent Defense Compensation Expenditures

Not applicable. This adjustment applies only to counties. The City of Aledo made no indigent defense compensation
expenditures.

Eligible County Hospital Expenditures
Not applicable. The City of Aledo does not maintain or operate an eligible county hospital.

This notice contains a summary of the no-new-revenue and voter-approval calculations as certified by:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that
taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of
property taxes in the state.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 8
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ALL FUNDS SUMMARY

Fiscal Year 2027 Proposed Budget

Fund Adopted Budget YTD Actual
FY 2026 FY 2026

REVENUES
General Fund 4,563,577 4,802,729
Enterprise Fund 6,401,770 5,739,620
Debt Service Fund 1,017,197 1,073,244
General Capital Projects Fund 30,000 66,400
Strategic Initiatives Fund 5,791,559 281,559
Utility Capital Fund 2,015,000 -

TIRZ Fund 170,000 222,793
EDC Fund 761,000 751,128
TOTAL REVENUES 20,750,103 12,937,472

EXPENDITURES
General Fund 4,563,577 3,197,632
Enterprise Fund 6,397,770 3,201,334
Debt Service Fund 1,024,645 619,194
General Capital Projects Fund 6,955,415 4,262,699
Strategic Initiatives Fund 1,005,500 67,710
Utility Capital Fund 200,000 -
TIRZ Fund - -
EDC Fund 377,533 206,412
TOTAL EXPENDITURES 20,524,440 11,554,981
NET SURPLUS (DEFICIT) 225,663 1,382,491

Note: the All Funds Summary carries three value columns because the source tab has no year-end projection column. Fund-level

schedules that follow show all four columns.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 9

Proposed Budget

FY 2027

5,379,313
6,996,862
840,812
5,000
210,000
765,000
446,869
991,079
15,634,935

5,179,240
6,897,903
902,038
1,149,000
2,763,000
200,000
554,149

17,645,330

(2,010,395)
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FUND BALANCE SUMMARIES

Fiscal Year 2027 Proposed Budget

GENERAL FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance 2,576,534 2,576,534 4,181,631
Net Surplus (deficit) - 1,605,097 788,973
Ending Fund Balance 2,576,534 4,181,631 4,970,604
Projected Ending Fund Balance - - -
Reserve Requirement 180 days - - -
Fund Balance Above Requirement - - -
ENTERPRISE FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance 4,611,583 4,611,583 4,697,355
Net Surplus (deficit) 4,000 85,772 2,836,253
Ending Fund Balance 4,615,583 4,697,355 7,533,608
Projected Ending Fund Balance - - -
Reserve Requirement 180 days - - -
Fund Balance Above Requirement - -
DEBT SERVICE FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance 237,235 237,235 237,235
Net Surplus (deficit) - 454,050 57,232
Ending Fund Balance 237,235 691,285 294,467
GENERAL CAPITAL PROJECTS FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance 6,925,415 6,925,415 6,925,415
Net Surplus (deficit) (6,925,415)  (4,196,299) (6,900,392)
Ending Fund Balance - 2,729,116 25,023

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 10

Proposed
Budget
FY 2027

4,970,604

200,073
5,170,677
5,170,677
2,554,146
2,616,531

Proposed
Budget
FY 2027

7,533,608

98,959
7,632,566
7,632,566
3,401,706

- 4,230,861

Proposed
Budget
FY 2027

294,467
(61,226)
233,241

Proposed
Budget
FY 2027

25,023
5,000
30,023
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UTILITY CAPITAL PROJECT FUND

515,918 762,787

Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance - - -
Net Surplus (deficit) 32,000 (102,407) 1,545,000
Ending Fund Balance 32,000 (102,407) 1,545,000
STRATEGIC INITIATIVES FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance - - -
Net Surplus (deficit) 4,786,059 213,849 5,073,683
Ending Fund Balance 4,786,059 213,849 5,073,683
TIRZ FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance TIRZ Fund 345,918 345,918 345,918
Net Surplus (deficit) 170,000 170,000 170,000
Ending Fund Balance 515,918 515,918
EDC FUND
Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Beginning Fund Balance EDC Fund 3,206,395 3,206,395 3,206,395
Net Surplus (deficit) 383,467 544,716 725,245
Ending Fund Balance 3,589,862 3,751,111

3,931,640 3,985,103

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 11

Proposed
Budget
FY 2027

1,545,000
(1,998,000)
(453,000)

Proposed
Budget
FY 2027

5,073,683
(939,000)
4,134,683

Proposed
Budget
FY 2027

515,918
246,869

Proposed
Budget
FY 2027

3,931,640
53,463
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PERSONNEL SUMMARY

Fiscal Year 2027 Proposed Budget

Authorized Full-Time Equivalents by Department

Department FY 2024 FY 2025 FY 2026 FY 2027 Change
Proposed

City Manager 2.2 2.2 1.7 1.4 -0.3
Public Works Administration 9.2 9.2 9.2 9.8 +0.6
EDC 0.3 0.3 0.3 0.8 +0.5
City Secretary 1.0 1.0 1.0 0.5 -0.5
Finance 2.0 2.0 1.0 0.5 -0.5
Utility Billing 2.5 2.5 3.0 2.0 -1.0
Development Services 2.0 2.0 3.0 3.4 +0.4
Communications 0.8 0.8 0.8 0.6 -0.2
Municipal Court 0.0 0.0 1.0 1.0 +0.0
Library 0.0 1.0 2.0 2.0 +0.0
Parks and Events 0.0 0.0 0.0 1.0 +1.0

Police 0.0 1.0 6.0 9.0 +3.0

TOTAL 20.0 22.0 29.0 +3.0

Authorized Positions, Fiscal Year 2027

Position titles and allocations only. Employee names are intentionally omitted; this is a public document.

Part-time library staff are shown as authorized positions but are not counted in the full-time equivalent totals. Their wages are
budgeted in the Library department under Salaries-Part Time.

Department Position Title FTE
Allocation
City Manager CITY MANAGER 0.4
City Manager DIRECTOR OF COMMUNITY SERVICES 1.0
City Secretary CITY SECRETARY/DIRECTOR OF CUSTOMER 0.5
SERVICES

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 12
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Authorized Positions, Fiscal Year 2027 (continued)

Department Position Title FTE
Allocation
Finance FINANCE MANAGER 0.5
Municipal Court DEPUTY MUNICIPAL COURT CLERK 1.0
Development Services DIRECTOR OF DEVELOPMENT SERVICES 04
Development Services BUILDING OFFICIAL 1.0
Development Services CHIEF INNOVATION OFFICER 1.0
Development Services PERMIT TECHNICIAN 1.0
Public Works Administration CITY MANAGER 0.4
Public Works Administration CITY SECRETARY/DIRECTOR OF CUSTOMER 0.5
SERVICES

Public Works Administration FINANCE MANAGER 0.5
Public Works Administration DIRECTOR OF DEVELOPMENT SERVICES 0.4
Public Works Administration DIRECTOR OF PUBLIC WORKS 1.0
Public Works Administration PW WATER SUPERINTENDENT 1.0
Public Works Administration PW WASTEWATER SUPERINTENDENT 1.0
Public Works Administration PUBLIC WORKS CREW LEADER 1.0
Public Works Administration PW MAINTENANCE OPERATOR 1.0
Public Works Administration PW MAINTENANCE WORKER 1.0
Public Works Administration PUBLIC WORKS MAINTENANCE 1.0
Public Works Administration PUBLIC WORKS MAINTENANCE 1.0
Utility Billing UTILITY BILLING CLERK 1.0
Utility Billing CUSTOMER SERVICE SPECIALIST 1.0
Communications COMMUNICATIONS AND EVENTS MANAGER 0.6
Parks and Events PARKS AND FACILITIES MANAGER 1.0
Library LIBRARY DIRECTOR 1.0
Library LIBRARIAN 1.0
Library LIBRARY ASSISTANT I Part-time
Library LIBRARY SERVICES SPECIALIST Il Part-time

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 13
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Authorized Positions, Fiscal Year 2027 (continued)

Department Position Title FTE
Allocation

Library LIBRARY SPECIALIST 2 Part-time
Library LIBRARY ASSISTANT 2 Part-time
Library CIRCULATION Part-time
Library CIRCULATION Part-time
Library CIRCULATION Part-time
Police POLICE CHIEF 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
Police POLICE OFFICER 1.0
EDC CITY MANAGER 0.2
EDC DIRECTOR OF DEVELOPMENT SERVICES 0.2
EDC COMMUNICATIONS AND EVENTS MANAGER 0.4
TOTAL 39 full-time and 7 part-time positions 32.0

Split positions: the City Manager, City Secretary/Director of Customer Services, Finance Manager, Director of Development
Services and Communications and Events Manager are allocated across the General Fund, the Enterprise Fund and the EDC.
Allocations sum to 1.0 per position, which is why several department FTE counts are fractional.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 14
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GENERAL FUND

The City's principal operating fund. Accounts for property and sales taxes, franchise fees, permits, court
revenue and library operations, and funds general government, public safety, development services, parks,
library and street maintenance.

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 15
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GENERAL FUND REVENUES

Fiscal Year 2027 Proposed Budget

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 16

Account Adopted YTD Actual Year End Proposed

Budget FY 2026 Projection Budget

FY 2026 FY 2026 FY 2027
TAXES
General Property Taxes-Current 2,192,577 2,290,942 2,290,942 2,515,266
General Property Taxes-Delinquent 1,000 - - 1,000
General Property Taxes-Penalties 750 - - 750
General Property Taxes-Late - - - -
Sales Taxes 1,480,000 1,342,882 1,790,509 1,868,852
Mixed Beverage Taxes 25,000 18,198 24,264 25,000
Total Taxes 3,699,327 3,652,022 4,105,715 4,410,868
FRANCHISE FEES
Franchise Fees-Communications 25,000 15,889 21,185 20,000
Franchise Fees-Electric 200,000 249,887 249,887 200,000
Franchise Fees-Gas 22,000 18,067 24,090 25,000
Franchise Fees-Refuse Collection 24,000 51,744 68,993 50,000
Total Franchise Fees 271,000 335,587 364,155 295,000
PERMITS AND DEVELOPMENT FEES
Building Permits 185,000 163,745 290,410 250,000
City Alcohol Permits - - - -
Contractors Registration 1,500 3,000 4,000 1,500
C-Perm Release Permits 5,800 1,004 1,338 5,800
Drive Approach Permits 6,200 5,645 7,527 6,200
Electric Permits 6,200 8,885 11,847 6,200
Engineering Inspection Fee - 80 107 =
Fence Permits 5,800 6,480 8,640 5,800
Irrigation Permits 5,800 4,320 5,760 5,800
Mechanical Permits 750 1,117 1,490 1,000
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GENERAL FUND REVENUES (continued)

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Meter and Meter Box Fee - 14,400 19,200
Miscellaneous Permits Fees 15,000 144,111 2,000
Plumbing Permits 5,000 3,000 4,000
Pool Building Permits 10,000 1,250 1,667
Re-inspection Fees 2,000 80 107
Sign and Banner Permits 500 925 1,233
Plan Review Fees 85,000 79,173 105,565
Solicitation Permits - - -
Zoning Maps/Fees/Plats 7,750 10,196 13,595
Health Permit Fees 4,000 5,075 6,767
Total Permits and Development Fees 346,300 452,486 485,253
PARKS, EVENTS AND FACILITIES
Aledo Fest Revenue - 80 107
Aledo Summer Blast Revenue - 8,932 11,909
Christmas Tyme Revenue - - -
Community Center Rental 2,000 5,400 7,200
Total Parks, Events and Facilities 2,000 14,412 19,216
OTHER REVENUES
Credit Card Convenience Fees-Court 250 - -
Credit Card Convenience Fees-Permit 2,000 - -
Gas Lease Royalties 300 274 365
Insurance Proceeds - - -
Interest Income 180,000 267,010 356,014
Lease Payments (Tower) 6,000 - -
Miscellaneous Revenues 2,000 36,668 36,668
Municipal Court Administration Fee - 20 27
Municipal Court Building Security Fee - 155 207
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GENERAL FUND REVENUES (continued)

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Municipal Court Child Safety Fee - 405 539
Municipal Court Fines and Fees 12,000 14,077 18,769
Municipal Court Technology Fees - 130 173
Refuse Revenue-4% Admin 10,300 12,314 16,418
Total Other Revenues 212,850 331,053 429,180
LIBRARY
Library Donations 5,800 1,861 2,482
Other Income - 26 26
Community Support 25,200 - -
Book Sales 500 61 81
Copier Use 100 633 -
Fines 500 4,403 5,871
Library Grants - 10,185 13,580
Total Library 32,100 17,169 22,040
TOTAL GENERAL FUND REVENUES 4,563,577 4,802,729 5,425,559
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Non-Departmental

GENERAL FUND EXPENDITURES

Fiscal Year 2027 Proposed Budget

CITY OF

ALEDO

Utility - Water

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
First Aid and Safety Supplies 100 - -
Association Dues 1,500 1,060 1,413
Audit Expense 28,000 49,500 49,500
Bank Charges 100 50 67
Building Maintenance 6,000 9,473 12,631
Computer Program and Maintenance 140,769 87,581 116,774
Technology/Software - - -
Credit Card Fees 750 - -
Sales Tax Abatement 15,230 - 15,230
Legal Services - - -
Insurance-Property and Casualty 10,000 29,588 29,588
Insurance-Auto - - -
Insurance-General Liability 60,000 65,717 65,717
Janitorial Supplies 1,500 263 350
Leases and Rentals 10,000 25,646 34,195
Marketing Expense - 480 -
Meeting Expenses 250 15 20
Office Furniture / Equipment 1,000 298 397
Office Supplies 8,000 5,959 7,945
Postage 500 2,512 3,349
Janitorial Services and Supplies - - -
Professional Services 91,400 46,986 62,648
Animal Services 44,000 10,209 44,000
Seasonal Services and Supplies 2,000 895 1,193
Tax Appraisal and Collection 52,550 34,995 46,660
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Non-Departmental (continued)

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Utility-Electric 10,000 24,533 32,711
Utility-Gas - 1,063 -
Utility-Telephone 17,000 17,289 23,052
Miscellaneous Expenses 5,000 20,127 26,836
Transfer to Capital Projects 281,559 281,559 281,559
Non-departmental Contingency 45,000 - -
Total Non-departmental 832,208 715,798 855,835
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City Manager

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Salaries-Full Time 225,891 247,503 314,062
Salaries-Overtime - 279 -
Salaries-Car Allowance 5,460 - -
FICA 14,113 16,950 22,035
Health/Dental/Vision/Disability 23,948 26,316 34,211
Mission Square 457(b) Plan 1,430 383 497
Retirement
TMRS Benefits 18,855 33,196 43,155
Workers Compensation Insurance 2,753 - -
Association Dues 1,500 442 574
Employee Uniforms 1,000 - -
Meeting Expenses 1,000 507 659
Professional Development 10,000 3,662 4,761
Professional Services 1,500 62,263 80,942
Publications/Periodicals 500 - -
Total City Manager 307,950 391,501 500,896
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City Council

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Association Dues 4,550 65 85
Communications Reimbursable 900 375 488
Employee Uniforms 1,500 15 20
Insurance-Public Officials Liability 300 - -
Mayor and Council Member Meeting 7,400 375 488
Fees
Meeting Expenses 2,000 3,977 5,170
Mileage Reimbursement 2,500 - -
Professional Development 10,000 5,272 6,853
Professional Services 7,500 5,621 7,308
Total City Council 36,650 15,700 20,412
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City Secretary

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026

Salaries-Full Time 103,180 89,330 116,129
FICA 7,758 6,873 8,935
Health/Dental/Vision/Disability 14,087 10,989 14,286
Mission Square 457(b) Plan 520 331 430
Retirement

TMRS Benefits 10,364 11,235 14,605
Workers Compensation Insurance 1,775 - -
Association Dues 400 177 230
Codification 4,500 1,375 1,788
Election Expense 9,000 7,418 9,643
Employee Uniforms 500 230 299
Legal Notices 6,000 2,535 3,296
Meeting Expenses 250 95 124
Mileage Reimbursement 500 220 287
Office Supplies 1,000 214 278
Professional Development 4,000 2,178 2,832
Professional Services - 1,357 -

Total City Secretary 163,834 134,557
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Municipal Court

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026

Salaries-Full Time 58,661 31,468 41,957
FICA 4,352 2,298 3,063
Health/Dental/Vision/Disability 14,087 6,267 8,356
Mission Square 457(b) Plan 520 240 320
Retirement
TMRS Benefits 5,814 3,701 4,935
Workers Compensation Insurance 996 - -
Association Dues 400 90 120
Collection Agency Expense 200 - -
Credit Card Fees 4,000 1,774 2,366
Postage 100 - -
Printing Services 250 - -
Office Supplies - - -
Employee Uniforms - - -
Professional Development 2,000 2,601 3,468
Professional Services 4,000 1,200 1,600

Total Municipal Court 95,380 49,639 66,185
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Finance

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Salaries-Full Time 122,040 81,515 105,969
FICA 9,201 6,308 8,201
Health/Dental/Vision/Disability 14,087 9,174 11,926
Mission Square 457(b) Plan 520 380 494
Retirement
TMRS Benefits 12,292 9,831 12,780
Workers Compensation Insurance 1,082 - -
Association Dues 350 450 585
Employee Uniforms 200 85 111
Mileage Reimbursement 250 - -
Office Supplies 500 517 672
Professional Development 5,000 2,123 2,759
Professional Services 48,000 28,401 48,000
Total Finance 213,522 138,784 191,497
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Talent Management

cITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Additional TMRS Change 33,442 - -
Employee Wellness 1,000 4,881 6,345
Association Dues 300 - -
Computer Program and Maintenance - - 11,403
Office Supplies - 132 -
Professional Development 10,000 770 1,002
Mileage Reimbursement - - -
Professional Services 1,000 2,088 2,715
Recruitment Expense 5,000 1,953 2,539
Total Talent Management 50,742 9,824 24,004
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Development Services

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026

Salaries-Full Time 224,565 167,011 217,114
Salaries-Car Allowance 10,400 3,718 4,834
FICA 17,569 13,049 16,963
Health/Dental/Vision/Disability 42,261 15,522 20,178
Mission Square 457(b) Plan 1,560 993 1,291
Retirement

TMRS Benefits 23,471 20,342 26,445
Workers Compensation Insurance 3,391 - -
Association Dues 1,500 - -
Building Inspector Supplies 600 - -
Building Maintenance 5,000 50 65
Code Enforcement Supplies 600 - -
Credit Card Fees - 2,680 3,484
Employee Uniforms 1,500 1,083 1,407
Engineering Services 25,000 47,089 61,215
Equipment Maintenance 5,000 604 785
Minor Tools and Equipment 2,300 82 107
Office Furniture / Equipment 25,000 343 446
Professional Development 3,800 5,059 6,577
Professional Services 100,000 243,574 316,647
Fuel - - -
Technology/Software - - -
Vehicle Maintenance - - -
Motor Vehicles 12,000 - -
Professional Services - PW 152,000 - -
BV 90,000 - -
Berkley Group 90,000 - -
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Development Services (continued)

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Total Development Services 837,517 521,199 677,558 659,742
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CITY OF

ALEDO

Streets

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Engineering Services 75,000 27,437 35,668 75,000
Equipment Maintenance 1,000 210 273 1,000
Fuel 7,500 2,837 3,688 5,000
Grounds Maintenance - 114 148 =
Leases and Rentals 6,000 - - -
Minor Tools and Equipment 2,000 5,598 7,277 2,000
Signs and Signals - - - 20,000
Motor Vehicle Maintenance 10,000 165 214 5,000
Professional Services 30,900 21,253 27,629 -
Right of Way Maintenance 50,000 60,784 79,019 50,000
Street Maintenance 250,000 18,015 230,000 400,000
Utility-Electric 58,000 39,502 51,353 58,000
Total Streets 490,400 175,915 435,269 616,000
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CITY OF

Parks ALEDO

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Salaries-Full Time - - - 68,719
FICA - - - 5,122
Health/Dental/Vision/Disability - - - 14,769
Pension Expense - - - 520
TMRS Benefits - - - 7,713
Workers Compensation Insurance - - - 1,172
Association Dues 200 - - 200
Credit Card Fees 750 - - -
Fuel 750 - - 750
Grounds Maintenance 70,000 15,166 19,715 70,000
Light Pole Banners and Supplies 5,000 13,346 17,350 -
Park Supplies - - - 3,000
Minor Tools and Equipment 1,000 1,046 1,359 1,000
Professional Services 4,200 1,435 1,866 5,000
Janitorial Services and Supplies - - - 2,500
Capital Improvements - - 120,672 -
Park Improvements 10,000 - - 10,000
Total Parks 91,900 30,993 160,962 190,465

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 30

Page 34 of 141



Community Center

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Building Maintenance 15,000 12,166 15,816
Community Center Refund 1,000 - -
Credit Card Fees 781 - -
Grounds Maintenance 4,000 3,685 4,790
Insurance-General Liability 2,475 2,475 3,218
Office Furniture / Equipment 1,000 867 1,128
Office Supplies 50 237 308
Professional Services 9,000 1,218 1,583
Janitorial Services and Supplies - - -
Utility - Water - - -
Utility-Electric 3,500 1,413 1,837
Utility-Gas 2,000 2,139 2,781
Total Community Center 38,806 24,200 31,461
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CITY OF

Library ALEDO

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Salaries-Full Time 216,908 111,378 144,791 139,498
Salaries-Part Time - 17,661 22,959 90,094
FICA 15,511 10,026 13,033 22,360
Health/Dental/Vision/Disability 28,174 9,324 12,121 29,538
Mission Square 457(b) Plan 4,160 380 494 1,040
Retirement
TMRS Benefits 14,266 6,933 9,013 15,663
Workers Compensation Insurance 3,548 - - 3,518
Dues and Subscriptions 3,950 1,362 1,771 1,050
Building Maintenance - 2,810 3,500
Computer Program and Maintenance - 2,493 3,241
Employee Uniforms - - -
Technology/Software - - -
Penalty/Interest Expenses 50 - -
Janitorial Service and Supplies 2,600 1,029 1,338
Advertising 300 580 754

Meeting Expenses - - -

Mileage Reimbursement - - R

Professional Development 3,300 1,287 1,673
Furniture and Equipment 500 170 221
Office Supplies 5,000 1,552 2,017
Postage 100 - -
Professional Services 3,000 736 957
Utility-Electric - 1,341 1,743
Utility-Gas - 800 1,039
Books 4,000 2,466 3,206
E-Book Subscriptions 4,750 3,750 4,875
Courier Service 3,000 2,330 3,029
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Library (continued)

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Library Supplies 325 1,315 1,709
Programs - Summer Reading 7,500 1,808 5,000
Programs - Other 1,000 881 1,145
Miscellaneous Expense - - -
Grant Expenses - 24,805 33,073
Total Library 321,942 207,217 272,702
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cITY OF

Communications St
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Salaries-Full Time 70,758 1,000 26,194 55,050
FICA 4,244 77 99 2,478
Health/Dental/Vision/Disability 11,270 - - 8,861
Mission Square 457(b) Plan 416 - - 312
Retirement
TMRS Benefits 5,669 118 153 3,732
Workers Compensation Insurance 1,213 - - 945
Association Dues 3,000 - - 1,000
Community Education and 7,500 - - 7,500
Information
Employee Uniforms 750 - - 250
Marketing Expense 50,000 15,736 20,456 35,000
Printing Services 5,000 - - -
Professional Development 4,500 801 1,042 2,500
Professional Services 30,000 8,528 11,086 25,000
Light Pole Banners and Supplies - - - 12,000
Events - - - 3,000
Technology/Software - - - 13,000
Website / Email Expenses 8,000 7,842 10,195 -

Total Communications 202,320 34,102 69,225 170,628
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CITY OF

Public Safety ACEDBO

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Salaries-Full Time 562,288 265,930 545,709 812,733
Salaries-Overtime 20,000 1,232 9,601 30,000
Salaries-Holiday Overtime 8,000 - - -
FICA 40,590 20,389 26,506 61,002
Health/Dental/Vision/Disability 110,340 33,321 43,317 130,228
Cert Pay 25,200 - - 57,600
Mission Square 457(b) Plan 4,180 1,100 1,430 4,180
Retirement

TMRS Benefits 50,649 31,732 41,252 91,862
Workers Compensation Insurance 9,285 - - 13,955
Association Dues 500 220 286 1,000
Community Education and 2,500 1,915 2,490 2,500
Information

Computer Program and Maintenance 20,508 43,734 56,854 32,500
Employee Uniforms 21,000 26,946 35,030 25,513
Fuel - 9,638 12,850 25,000
Minor Tools and Equipment 5,000 3,692 4,799 10,000
Vehicle Maintenance 15,000 2,930 3,810 15,000
Office Furniture / Equipment - 2,908 3,780 -
Office Supplies 1,000 4,743 6,166 5,000
Professional Development 5,000 1,530 1,989 25,000
Professional Services 25,000 12,521 16,277 20,000
Professional Services - Dispatch 148,866 162,967 211,858 142,762
Parker County Contract - - - 55,000
Motor Vehicles - 15 - -
Jail Services 2,500 - - 2,500
Axon - - - 83,000
Weapons and Ammunition - - - 8,570
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Public Safety (continued)

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Radios - - - 15,750
Total Public Safety 1,077,406 627,463 1,024,004 1,670,655
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TOTAL GENERAL FUND EXPENDITURES

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Total General Fund Expenditures 4,563,577 3,197,632 4,271,507 5,179,240

General Fund revenues of 5,379,313 less expenditures of 5,179,240 produce a net surplus of 200,073 for FY 2027.
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ENTERPRISE FUND

The Enterprise Fund accounts for the City's water, wastewater and refuse operations, which are supported
entirely by user charges rather than tax revenue.
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ENTERPRISE FUND REVENUES

Fiscal Year 2027 Proposed Budget

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026

Water Sales 2,935,600 2,126,648 3,612,357
Wastewater Treatment 2,401,810 1,827,537 2,378,945
Refuse Revenue 388,800 400,814 534,419
Impact Fee-Water 100,000 464,564 619,419
Impact Fee-Wastewater 100,000 295,466 393,955
Interest Income 200,000 204,017 272,022
Penalties 25,000 47,320 63,093
Meter and Meter Box Fee 20,000 12,800 17,067
Bulk Water Sales 15,000 23,676 31,568
Non-Refundable Activation Fee 6,000 30 40
Credit Card Convenience Fee-UB 2,000 1,868 2,491
Disconnect/Reconnect Fees 2,060 890 1,187
NSF Fee Revenue - 385 513
Miscellaneous Revenues 500 128,606 171,474
Transfer from Water/Sewer Debt 205,000 205,000 205,000
Fund

TOTAL ENTERPRISE FUND REVENUES 6,401,770 5,739,621 8,303,550
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Non-Departmental

ENTERPRISE FUND EXPENSES

Fiscal Year 2027 Proposed Budget

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Association Dues 2,500 5,872 7,829
Audit Expense 18,000 27,000 36,000
Building Maintenance 1,500 1,452 1,936
Community Education/Information 7,500 - -
Computer Program and Maintenance 66,500 77,914 103,886
Technology/Software - - -
Credit Card Fees 85,000 87,968 117,290
Fiscal Agent Fees 1,250 750 1,000
General Legal Services 22,500 - -
Insurance-Auto 6,887 6,887 9,183
Insurance-General Liability 25,000 25,000 33,333
Janitorial Services and Supplies 500 254 339
Leases and Rentals 23,000 15,975 21,301
Office Furniture/Equipment 500 298 397
Office Supplies 5,000 1,460 1,947
Professional Services 64,000 12,203 16,271
Refuse Expense 360,000 353,662 471,549
Utility-Electric 90,000 56,914 90,000
Utility-Telephone 11,000 14,772 19,696
Miscellaneous Expenses 500 482 643
Principal Payment Series 2020A 140,000 600 140,000
Interest Payment Series 2020A 4,983 2,492 4,983
Principal Payment Series 2020B 60,000 - 60,000
Interest Payment Series 2020B 29,100 14,550 29,100
Principal Payment Series 2017 520,000 600 520,000
Interest Payment Series 2017 229,400 114,700 229,400
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Non-Departmental (continued)

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Principal Payment Series 2012 260,000 - 260,000
Interest Payment Series 2012 52,500 21,764 52,500
Principal TWDB Bonds 2024 30,000 - 15,000
Interest TWDB Bonds 2024 28,190 - 28,490
Principal TWDB Bonds 2025 345,000 - -
Interest TWDB Bonds 2025 716,264 - -
Transfer to Utility Capital Projects 348,533 - -
Total Non-departmental 3,555,107 843,569 2,272,073
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CITY OF

ALEDO

Wastewater Treatment Plant

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Building Maintenance 7,500 2,036 7,500 7,500
Chemicals 30,000 34,758 34,758 40,000

Equipment Maintenance 125,000 39,813 53,084 125,000
Fuel 7,000 5,650 7,533 7,000
Grounds Maintenance 7,500 5,645 7,527 8,000
Lab Equipment and Supplies 15,000 12,320 16,426 15,000
Lab Service 15,000 12,587 16,783 18,000
Lift Station Maintenance 21,000 21,952 29,269 57,000
Machinery and Equipment 175,000 34,112 45,482 150,000
Maintenance and Repair 25,000 11,963 15,950 25,000
Minor Tools and Equipment 5,000 369 493 5,000
Motor Vehicle Maintenance 10,000 1,945 2,593 10,000
Office Supplies 500 252 336 500
Professional Services 15,000 6,242 8,322 12,000
Sludge Disposal 35,000 166,456 175,000 100,000
TCEQ Annual Permit 5,500 3,474 4,631 4,000
Water System Improvements - 22,439 25,000 -
Water System Improvements-Capital - 395,510 395,510 -

Total Wastewater Treatment Plant 499,000 777,523 846,197 584,000
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Wastewater Collection

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Chemicals 2,500 1,093 1,458
Departmental Supplies 1,000 3,496 4,661
Engineering Services 50,000 74,588 99,451
Equipment Maintenance 7,500 6,754 9,005
Grounds Maintenance 5,500 3,053 4,070
Lift Station Maintenance 36,000 53,654 71,538
Maintenance and Repair 5,000 31,233 39,702
Minor Tools and Equipment 4,000 811 1,081
Professional Services 15,000 141,088 188,117
Sewer Line Maintenance and Repair 35,000 20,804 27,738
Total Wastewater Collection 161,500 336,574 446,821
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CITY OF

Public Works Administration ALEDO

Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Salaries-Full Time 649,305 416,971 542,063 786,638
Salaries-Part Time - 1,001 1,301 -
Salaries-Overtime 30,000 18,930 24,609 30,000
Salaries-Holiday Overtime - 484 630 -
Salaries-Car Allowance 4,560 2,145 2,788 -
FICA 46,267 32,763 42,592 47,190
Health/Dental/Vision/Disability 129,600 74,411 96,734 144,736
Mission Square 457(b) Plan 4,940 1,993 2,591 6,241
TMRS Benefits 61,811 56,388 73,304 71,062
Workers Comp Insurance 6,815 - - 8,623
Association Dues 650 - - 6,000
Employee Uniforms 12,000 7,165 9,315 12,000
Professional Development 15,000 1,979 2,572 15,000
Engineering Services - - - 50,000

Total Public Works Administration 960,948 614,230 798,499 1,177,490
Expenditures
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CITY OF

Water Production and Distribution ~ #-°°
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027

Chemicals 4,000 5,951 7,935 7,000
Departmental Supplies 3,500 5,523 7,364 3,500
Engineering Services 35,000 20,000 26,667 -
Equipment Maintenance 5,000 2,190 2,920 5,000
Fuel 13,000 10,853 14,470 13,000
Grounds Maintenance 5,000 4,742 6,323 5,000
Groundwater Production Fees 12,500 4,700 6,266 12,500
Lab Equipment and Supplies 25,000 29,069 38,758 25,000
Lab Service 6,000 11,798 15,731 10,000
Maintenance and Repair 25,000 10,143 13,524 -
Minor Tools and Equipment 4,500 2,686 3,581 4,500
Motor Vehicle Maintenance 7,000 14,482 19,309 7,000
Professional Development - 154 205 -
Professional Services 25,000 25,708 34,278 25,000
TCEQ Annual Permit 6,000 5,191 6,922 6,000
Utility-Telephone 500 2,029 2,706 -
Water Main Repairs and Maintenance 20,000 39,018 52,024 65,000
Water Meters, Parts, Supplies 36,175 25,757 34,343 50,000
Water Well Maintenance 30,000 19,655 26,206 40,000
Water/Sewer Line Maintenance 2,500 - - -
Wholesale Water 596,544 214,890 592,000 650,000
Water System Improvements - - 173,325 -
Water System Improvements - Capital - 51,000 - -

Total Water Production and Distribution 862,219 505,539 1,084,857 928,500

Expenditures
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Utility Billing

CITY OF

ALEDO

Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Salaries-Full Time 155,444 49,057 63,775
Salaries-Overtime - 255 332
FICA 11,486 3,662 4,761
Health/Dental/Vision/Disability 42,261 12,308 16,001
Mission Square 457(b) Plan 1,560 240 312
TMRS Benefits 15,344 5,925 7,703
Workers Comp Insurance 1,351 - 1,351
Bank Charges 100 - -
Employee Uniforms 200 374 200
Meeting Expenses 250 - 250
Minor Tools and Equipment 500 - -
Postage 10,000 12,199 15,859
Printing Services 10,000 3,687 4,793
Professional Development 500 - -
Professional Services 110,000 36,195 47,053
Total Utility Billing Expenditures 358,996 123,902 162,390
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GENERAL DEBT SERVICE FUND

Fiscal Year 2027 Proposed Budget

Revenues
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Property Taxes (Current, Delinquent, 1,001,697 1,054,176 1,054,176
Penalty and Interest)
Interest Income 15,000 19,068 25,424
Miscellaneous Revenues 500 - -
Total Revenues 1,017,197 1,073,244 1,079,600
Debt Service Fund Expenditures
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Bank Charges 100 - -
Fiscal Agent Fees 2,911 550 733
Principal Payment Series 2022 - - -
Interest Payment Series 2022 827,288 413,644 827,288
Transfer to Water and Sewer Fund 194,347 205,000 194,347
Total Debt Service Fund Expenditures 1,024,646 619,194 1,022,368

Proposed
Budget
FY 2027

835,812

5,000

840,812

Proposed
Budget
FY 2027

500
75,000
826,538

902,038

Debt service is funded by the interest and sinking portion of the tax rate. The 2026 tax rate calculation reports 902,038 of debt to
be paid with property taxes, less 61,226 of excess collections, for an adjusted debt requirement of 840,812. Property tax revenue
is budgeted at 835,812, which with interest income funds the 840,812 requirement, down from 1,001,697 in FY 2026 because the
prior-year collection exceeded budget; the fund draws 61,226 from its balance, leaving 233,241 at year end.
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GENERAL CAPITAL PROJECTS FUND

Fiscal Year 2027 Proposed Budget

Revenues
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Interest Income 30,000 66,400 72,000 5,000
Transfers - - -
Bond Proceeds - - -
Total Revenues 30,000 66,400 72,000
General Capital Projects Expenditures
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Capital Improvements - 16,977 16,977
City Hall 6,955,415 4,245,722 6,955,415
Total General Capital Projects 6,955,415 4,262,699 6,972,392

Expenditures

The City Hall project is fully expended in FY 2026 and carries no FY 2027 appropriation. The fund retains 30,023 of interest
earnings. Remaining governmental capital is programmed through the Strategic Initiatives Fund.
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STRATEGIC INITIATIVES FUND
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STRATEGIC INITIATIVES FUND

Fiscal Year 2027 Proposed Budget

Revenues
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Interest Income 10,000 - 10,000
Transfers from General Fund 5,781,559 281,559 5,781,559
Grants - - -
Total Revenues 5,791,559 281,559 5,791,559
Strategic Initiatives Expenditures
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Comprehensive Plan 80,000 32,411 80,000
Park Improvements 200,000 - 100,000
Community Center Enhancements - - -
Signage and Green Ribbon 320,000 2,999 230,000
New Police Vehicle - - -
Citizen Survey 30,000 - -
Library Strategic Plan 22,000 - -
IT Enhancements 150,000 32,300 150,000
Vehicles 120,000 - 58,956
New Police Equipment 53,500 - 68,920
LaserFiche Project 30,000 - 30,000
Total Strategic Initiatives Expenditures 1,005,500 67,710

Proposed
Budget
FY 2027

10,000
200,000
210,000

Proposed
Budget
FY 2027

315,000
500,000
100,000
90,000
77,000
30,000
22,000
15,000

717,876 1,149,000

Appropriations of 1,149,000 are funded by 10,000 of interest and a 200,000 grant, drawing 939,000 from the 5,073,683 balance

accumulated from the FY 2026 transfer and leaving 4,134,683 at year end.
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UTILITY CAPITAL PROJECTS FUND

Fiscal Year 2027 Proposed Budget

Revenues
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Interest Income 15,000 - 15,000
Transfers from Enterprise Fund 2,000,000 - 2,000,000
Total Revenues 2,015,000 - 2,015,000
Utility Capital Projects Expenditures
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Emergency Sewer Line Oversizing 1,200,000 9,457 100,000
Water Projects - - -
Utility Relocation Project - - -
Water/Wastewater Master Plan 285,000 - -
Camera and Flushing Lines 40,000 - 40,000
WWTP Blowers 80,000 80,000 80,000
Generator Grant Match 128,000 - -
Pump Station Improvements 50,000 12,950 50,000
Excavator - - -
SCADA Improvements 200,000 - 200,000
Total Utility Capital Projects 1,983,000 102,407 470,000

Expenditures
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1,453,000
950,000
285,000
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2,763,000
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TIRZ FUND
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TIRZ FUND

Fiscal Year 2027 Proposed Budget

Revenues
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026
Property Tax Increment 170,000 222,793 297,057
Interest Income - - -
Use of Fund Balance - - -
Total Revenues 170,000 222,793 297,057
TIRZ Fund Expenditures
Account Adopted YTD Actual Year End
Budget FY 2026 Projection
FY 2026 FY 2026

NCTCOG Loan

Total TIRZ Fund Expenditures

Proposed
Budget
FY 2027

446,869

446,869

Proposed
Budget
FY 2027

200,000
200,000

Increment revenue of 446,869 is based on 69,846,799 of captured appraised value inside the zone per the 2026 tax rate
worksheet. The NCTCOG loan payment of 200,000 is the only appropriation, leaving 762,787 in the fund at year end.
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ECONOMIC DEVELOPMENT CORPORATION

Fiscal Year 2027 Proposed Budget

City of Aledo, Texas | Proposed Annual Budget FY 2027 | Page 58

Revenues
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Sales Tax 702,000 671,340 895,120 916,379
Aledo Summer Blast Revenue 1,500 192 1,500 700
Christmas Tyme Revenue 1,500 14,013 18,684 4,000
Interest Income 50,000 58,455 77,940 50,000
Kiosk Revenue - 1,810 2,413 -
Aledo Summer Blast Sponsor 3,000 5,318 3,000 10,000
Christmas Tyme Sponsor 3,000 - 3,000 10,000
Total Revenues 761,000 751,128 1,001,657 991,079
Economic Development Corporation Expenditures
Account Adopted YTD Actual Year End Proposed
Budget FY 2026 Projection Budget
FY 2026 FY 2026 FY 2027
Salaries-Full Time 37,098 5,877 37,098 113,486
Auto Allowance 780 - 780 -
FICA 415 450 415 2,265
Health/Dental/Vision/Disability 4,377 - 4,377 11,790
Mission Square 457(b) Plan 234 - 234 988
TMRS Benefits 555 - 555 3,411
Workers Compensation 480 - 480 1,315
Aledo Summer Blast Expenses 55,000 43,677 55,000 55,000
Association Dues 8,700 - - 8,000
Audit Expense 1,500 4,914 6,551 9,500
Christmas Tyme Expense 68,000 62,854 62,854 68,000
Christmas Light Expense 25,000 30,358 30,358 50,000
Credit Card Fees 1,800 - - -
Sales Tax Abatement 20,894 11,897 15,862 20,894
Incentive Agreement 70,000 24,857 33,143 -
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Economic Development Corporation Expenditures (continued)

Account Adopted YTD Actual Year End Proposed

Budget FY 2026 Projection Budget

FY 2026 FY 2026 FY 2027
General Legal Services 12,000 - - 15,000
Marketing Expense 5,000 2,318 3,091 5,000
Meeting Expense 250 164 219
Office Supplies 250 - - -
Postage 200 - - -
Professional Development 5,000 1,951 2,601 3,000
Professional Services 10,000 7,482 9,975 86,000
Public Art - - - 40,000
Aledo Community Enhancement Grant 50,000 9,615 12,819 60,000
Total Economic Development 377,533 206,414 276,412 554,149

Corporation Expenditures
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2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

CITY OF ALEDO 817-441-7016
Taxing Unit Name Phone (area code and number)
104 Maverick Street, Aledo TX 76008 www.aledotx.com
Taxing Unit's Address, City, State, ZiP Code N Taxing Unit's Website Address

I = = =

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body te calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated, The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calcufated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptrotler Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JET] Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JET! Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance
and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation.' Source
materials must contain data for all worksheets used, including supplemental worksheets.

Insert hyperlink:

https://bit.ly/truthintax

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

1.  Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roli today. Include any adjustments since
last year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF
taxes, as reflected in Line 17).2 ¢ 1.005,201,754

2.  Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax

ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step.? s 0
3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. ¢ 1,005,201,754
4.  Prior year total adopted tax rate. § 0355353 100

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

$ 9_07.884

% 7_00,000

C. Prior year value loss. Subtract B from A ¢ 207,884

1 Tex. Tax Code §55.07(g){4) and 26 04{d-1)
1Tex, Tax Code §26.012(14)
 Tex. Tax Code §26.012(14)
*+Tex, Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 » 5-26/15
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

6. = Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prioryear ARB certified value: .................oii i $ 2,375,000

B. Prior year disputed ValUe:. . ... ... ..verieuieiiiiin e aiait et e e e e -4 190,000

C. Prior year undisputed value. Subtract B from A.* § 2,185,000
7.  Prior y;Chapter 42 related a_djust; values. Add Line S_C and Line 6C. i - § 2,392,884 -
8.  Prior year taxable vaI;, ;djusted for actual and potential court-ordered adjustment;. Add Line 3 and Li;e 7= - 5 1,007,594,638 |

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value
of property in deannexed territory. © s 0

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption in the current year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: ........c.oco v §0
B. Partial exemptions. Current year exemption amount or current year percentage exemption
IMES PrIOr YEAr VAIUE: ...\ ivuae ittt et e +5 9496614
C. Valueloss.Add Aand B.” § 9,496,614

11.  Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.

A. Prioryear market ValUue:. . ...........ouiiiniiniiti i s e ¢ 575,860

B. Current year productivity or special appraised value:.........coiceiuniiiiiiiiiiinien s -5 710

C. Value loss, Subtract B from A. ® ¢ 575,150
12.  Total adjustments for lost value. Add Lines 9, 10Cand 11C. ¢ 10,071,764

13.  Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. °if the taxing unit

has no captured appraised value in line 18D, enter 0. § 67,239,021
14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ 930,283,853
15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 3,305,791

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding
the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b} and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. '° 5 5,183

17. Adjusted prior year levy with refunds. Add Lines 15and 16." 5 3,310,974

5 Tex. Tax Code §26,012(13)
6 Tex. Tax Code §26.012(15)
7 Tex. Tax Code §26.012(15)
® Tex. Tax Code §26.012(15)
? Tex. Tax Code §26.03(c)

™ Tex. Tax Code §26,012(13)
" Tex. Tax Code §26,012(13) and (15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include

homeowners age 65 or older or disabled. '

A, Certified values:. .........oiii it i i e iie e a e s e

B. Counties: Include railroad rolling stock values certified by the Comptrollers office: ...........ooeviiiinn. +30

C. Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Taxincrement financing: Deduct the current year captured appraised value of property taxable
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in Line 24 below.
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110." Enterthetotal fromForm50-110........ouuiiimiiiii i

E. Total current year value. Add A and B, then subtract Cand D.

19. Total value of properties under protest or not included on certified appraisal roll. '*

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district's value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest. ' ... ... s 0

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified roll. 7...............ooooinnn,

C. Total value under protest or not certified. Add A and B.

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax ceiling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.'®

21. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated
substantial litigation. ™ An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000
and is located on the Gulf of Mexico.2® If completing this line, the taxing unit must include supporting documentation in Section 9.
Taxing units that are not affected, enter 0.

22. Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.22

23. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.

Enter the current year value of property in territory annexed. #

24. Total current year taxable value of new improvements and new personal property located in new improvements. New means
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to

land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement.
New improvements do include property on which a tax abatement agreement has expired for the current year.

1 Tex. Tax Code §526.012(6) and 26.04(c-2)
U Tex. Tax Code §26.03(c)

" Tex. Tax Code §26.03(e)

' Tex. Tax Code §26.01(c) and (d)

18 Tex, Tax Code §26.01(c)

17 Tex, Tax Code §26.07(d)

" Tex. Tax Code §26.012(6)(B)

1 Tex Tax Code §§26.012(6)(C) and 26.012(1-b)
4 Tex, Tax Code §26.012(1-a)

' Tex, Tax Code §26.04(d-3)

2 Tex. Tax Code §26.012(6)

2 Tex Tax Code §26.012(17)

* Tex Tax Code §26.012(17)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

- 69,846,799

¢ 1,057,685,374

c st L A T ]

Form 50-856

J_!_m::uriﬂﬁate- =

$ 987,827,725

50

$0

¢ 987,827,725

5 19,200

s 41,014,945
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

P
=

L | =1 =S
25. Total adjustments to the current year taxable value. Add Lines 23 and 24. ¢ 41,034,145
26. Adjusted current year taxable value. Subtract Line 25 from Line 22. ¢ 946,793,580
27. Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. % s 0.349703 /5100

28. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 2 $ /5100

Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’ overall voter-approval tax rate.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

SECTION 2: Maintenance and Operations (M&O) and Debt Tax Rate Worksheet

This section calculates two components of the voter-approval tax rate:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as safaries, utilities and day-to-day operations.

Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year.”” This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

e

— "

Sy e, T TS el

29. Prior year M&O tax rate. Enter the prior year M&O tax rate. ¢ 0.250404 /5100

STl e LB

30. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet. ¢ 1,007,594,638

31. Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. s 2,523,057

32, Adjusted prior year levy for calculating NNR M&O rate.

A. MB&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and {(c) corrections and Tax Code Section 31.11 payment errors. Do not

include refunds for tax year 2025. This line applies only to tax years preceding the prior tax year............. +¢ 3423
B. Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
[T =] (=) 0 -$ 474,937
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. I the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below. Other taxing Units €NTEr 0. ... ouuieiiue ittt +-30
D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function...............ooici 5 471,514
E.  Add Line 31 to 32D. ¢ 2,051,543
33. Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. 5 _946,75_)3‘580
34. Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. ¢ 0.216683 /5100
5 Tex, Tax Code §26.04{(c)
2 Tex. Tax Code §26.04(d)
7 Tex, Tax Code §26.012(3)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 4
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35.  Rate adjustment for state criminal justice mandate. *

A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they

have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0
B. Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -5 0
€.  Subtract B from A and divide by Line 33 and multiply by $100..... ..o s 0.000000
D. Enter the rate calculated in C. If not applicable, enter 0.
36. Rate adjustment for indigent health care expenditures. *
A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received
O the SAME PUFPOSE.. .« v v vue et entenne et tate et et s et e st tantaue e et et e et e e nemte e e $ 0
B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state assistance received
fOF te SAME PUIPOSE.. . . .o v et eeee et ittt e e ee e e ettt e e et te s st aaaaeeenns -5 0
C.  Subtract B from A and divide by Line 33 and multiply by $100........ciiiiiiiiiiiiiisiniiiiiiiaiinianns § 0.000000
D. Enter the rate calculated in C. If not applicable, enter 0.
37. Rate adjustment for county indigent defense compensation. *
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior
tax year and ending on June 30,0f the current tax year, less any state grants received by the county
FOF the SAME PUIPOSE.. . . ...ttt et ettt et ee et s st ba e e e o 50
B.  Prior year indigent defense compensation expenditures. Enter the amount paid by a county to
provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2024 and
ending on June 30, 2025, less any state grants received by the county for the same purpose. .............. 5 0_
€. Subtract B from A and divide by Line 33 and multiply by $100..............ooiiiiii 5 0.000000
D. Multiply B by 0.05 and divide by Line 33 and multiply by $100.......ccviiiiriiiiiniiiiiiiiciinninnans $ 0.000000
E. Enterthe lesser of Cand D. If not applicable, enter 0.
38. Rate adjustment for county hospital expenditures. *'
A. Current year eligible county hospital expenditures. Enter the amount paid by the county or
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, of the current tax year. .................oooiiii e $ 9_ R
B. Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and 5
$

ending 0N JUNE 30, 2025, .. v.venrnn et ettt e e e e
C.  Subtract B from A and divide by Line 33 and multiply by $100......ovvinrenminiiiiiiienae s
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100..........oooiiiiiiiiiniiaa

E.  Enterthe lesser of C and D, if applicable. If not applicable, enter 0.

% Tex, Tax Code §26.044

» Tex. Tax Code §26.0441
% Tex. Tax Code §26.0442
1 Tex. Tax Code §26.0443

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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/5100

5 0.000000 /5100
/5100

5 0.000000 /5100
/5100
/5100

5 0000000 /100

5 0.000000 /5100

5 0.000000 _

_ /%100

5 0.000000 5100
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39. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code
Section 26.0444 for more information.

A.  Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for

public safety in the budget adopted by the municipality for the preceding fiscal year...................... s 0
B. Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year............coooiiiiiiiiiiii s 0 S
C.  Subtract B from A and divide by Line 33 and multiply by $100 .........coooiiiiii 5 0.000000 /$100
D. Enter the rate calculated in C. If not applicable, enter 0. $ 0.000000 /5100

40.  Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. s 0.216683 75100

41.  Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected
and spent additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero.

A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount

OF SAlES TAX SPENT . . . ...ttt ettt ettt et s 0 E—
B. Divide Line 41A by Line 33 and multiply by $100 ...+ eeeeuvevseeesesicreeeensnanrsnesensnasssnsrsees § 0.000000 5100
C.  Add Line 41B to Line 40. 5 0.216683  js100

42. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
-or-

Other Taxing Unit. if the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. $ 0.224266 /5100

D42.  Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. * If the taxing
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for
property located in the taxing unit, the governing bady may direct the person calculating the voter-approval tax rate to calculate a
rate equal to the lesser of:

A. The voter-approval tax rate calculated in the manner provided for a special taxing unit.
MUY TINE 21 DY 108 2. ..o oo eas ettt eaee e e st mbas e § 0000000 5100
-or-

B. The voter-approval M&O tax rate calculated in the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate. * Complete Section 5 through Line 68 to complete D42(B).

a. Enterthe disaster relief COSt. ........ouvruniereeti et ae e a e s 0
b. Disaster relief rate. Divide Line D42(B){a) by Line 26 and multiply by 100 ................cc..coan. ¢ 0.000000 /5100
€. A LNe DA2(BYD) 0 LINE A2 . e eeeee e e e e e e et e e e ettt § 0.000000 /5100

d. Enterthe current year unused increment rate from Line 68 ................coooiiii i ¢ 0-000000 /5100

© ADd LiNe DA2(C) t0 LINE DA2(). ..o «v e e e e e e e et e e § 0000000 /5100

The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:

1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred; or

2) the third tax year after the tax year in which the disaster occurred.

C.  EnterLine D42(A) if less than Line D42(B){e). If Line D42(B)(e) is less than line D42(A), enter Line D42(B)(c). § 0.000000 /5100

If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).

12 Tex Tax Code §26 042

N Tex, Tax Code §26.042(a-2)(1)

* Tex. Tax Code §626.042(a-1) and 26.042(2-2)(2)
3 Tex. Tax Code §26.042(a-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 6
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43. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit's budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debits on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. %

ENLer b @MOUNE - . .o eeteti ettt ettt eee e et v et ee s et et abieae s e s e e e s sa i n s baaeaanaas ¢ 902,038

B. Subtract unencumbered fund amount used to reduce totaldebt. ........ oot -30
C. Subtract certified amount spent from sales tax to reduce debt (enter zero if none) ....................

D. Subtract amount paid from Other FeSOUCES .. ... .uueeeiiiir e i

E. Adjusted debt. Subtract B, C and D from A. ¢ 902,038

44. Certified prior year excess debt collections. Enter the amount certified by the collector. s 61,226

45. Adjusted current year debt. Subtract Line 44 from Line 43E. ¢ 840,812

46. Current year anticipated collection rate.

A.  Enter the current year anticipated collection rate certified by the collector. . ........oveiiiieiiiianiann 100.00 %

B.  Enterthe prior year actual COlleCtion Fate.. . v. ... uusuunreyemernenese et iaasie s s ca s aas s nes 99.2 %

C. Enterthe 2024 actual collection rate. ... ...veervrmseeenssnaemuismmasssiiassssssastonissasassnsssssnssans 99.22 %

D.  Enterthe 2023 actual CollECtiON FAtE. ... ... vetet it eane e e e eneere et e anistaneeneerrea e ersnas 99.81 %

E. Ifthe anticipated collection rate in A is lower than actual collection rates in 8, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the

prior three years, enter the rate from A. Note that the rate can be greater than 100%. 100.00 %

47. Current year debt adjusted for collections. Divide Line 45 by Line 46E. ¢ 840,812
48. Current year total taxable value. Enter the amount on Line 22 of the No-New-fevenue Tax Rate Worksheet. § 987,827,725
49. Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 0.085117 /5100

50. Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. ¢ 0.309383 /4100

D50. Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration.
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. § 0.000000 e300

51. COUNTIES ONLY. Add together the voter-approval M&O and debt tax rates for each type of tax the county levies. The total is the current year
county voter-approval M&Q and debt tax rate. 5 /5100

16 Tex. Tax Code §26.012(7)

37 Tex. Tax Code §§26.012(10) and 26.04(b)
3 Tex. Tax Code §26.04(b))

¥ Tex. Tax Code §26.04(h), (h-1) and (h-2}

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 7
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SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

- -

T i e e S Y e

e e e ey L O

-] W reryral vk Col

52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.* Estimates of taxable sales may be obtained through the
Comptroller’s Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. $ 0

53. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount
of estimated sales tax revenue. *

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.

_or-
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. 50

54,  Current year total taxable value, Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 987,827,725

55.  Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.000000 15100

56, Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax
Rate Worksheet. ¢ 0.349703 /5100

57. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. ¢ 0.349703 /5100

58. Current year voter-approval tax rate, unadjusted for sales tax.*” Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties)
as applicable, of the M&O and Debt Tax Rate Worksheet. ¢ 0.309383 /5100

59. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. ¢ 0.309383 15100

SECTION 4: Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

< = ~ Amount/Rate |
60. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. * The taxing unit shall provide its tax assessor-collector with a copy of the letter. 50
61. ' Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. 987,827,725
62. Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. ¢ 0.000000 /5100
63. Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 {taxing units with the additional sales tax). $ 0.309383 75100
“ Tex, Tax Code §26.041{d)
41 Tex, Tax Code §26.041(i)
42 Tex. Tax Code §26.041(d)}
3 Tex. Tax Code §26.04(c)
“ Tex. Tax Code §26.04(c)
 Tex, Tax Code §26.045(d)
* Tex. Tax Code §26.045(i}
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8
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SECTION 5: Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. ¥’ The Foregone Revenue Amount
for each year is equal to that year's adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year's

current total value. #
The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:
«  ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; *

- atax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); ** or

. after Jan. 1,2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government

Code Section 120.002(a) without the required voter approval. *'

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. *

64. Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

A.Voter-approval tax rate (LINE 69). .. ... .uuuene et intain e rtate et e st s et sttt
B. Unused iINCrement rate (LINE 68) .. ... .uueereeeeeeeereeeeameenennestaanaaatassanrrnseeens e assressseaaatnnonnosionstncatssesines
LT =T R 1) 1 11 - W R SERE R
D. AQOPLEA TAX RALE. . . ..o et ettt ettt e e e et e et es e e r e et e e e e ettt
[P0 - Tt D] 11 GO g R T L TRETEPETPRRRCERPERET
F. 2025 Total Taxable ValUe (LIN@ 1) .. vveeneee et et e e ettt s s e sae s sa e n et e et e ts s s tasaennnt s snte s tan s
G. Multiply E by F and divide the results by $100. If the number is less than zero, enterzero.................cooviiiiniiien.

65. Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value

A.Voter-approval tax rate (LINE 68). . ........ouiuinine ettt ettt e e e s
B. UnUSed INCreMENt 1a1e (LINE 67) .. v vt enntte v aetae e een ettt et e s aane s e et e e e sae s oot e e ae s e s s e arae e ent e
[T T T 101 - W L A CR R R P EE SRR R
D. ADOPEE TAX RALE. .« e eeeeee et et ettt et et e et e e e e et s e s s b e e e et s et s e
T (L a0 1 11,111 g T L DT RRRREERE
F. 2024 Total Taxable VAIUE (LIN@ 60} . . ... uuunsseeanenieeeeneaeentte e ae et vaee e aa ettt aan e sttt e et e s s ennan s stn s nttes
G. Multiply E by F and divide the results by $100. If the number is less than zero, enterzero...............cooooiiiiiiiiiieas

66. Year 1Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value
A.Voter-approval tax rate (LINE 67). . ... euiniine ittt et ettt ettt s
B. UNUSEd iNCremMEnt TAtE (LINE 66) . . ..« .vueeeeeeeeeeeenenenrnuasasa s oeaaannaeaneesceetssessnasaasaaaaassssessesasssiaassaanons
(O TT o Tt = 153 .11 W LR LEEPEER TR ET
D. AOPEEA TAX RAEE .« et ettt ettt e ettt e e ettt e e e et e st e s e
YT o4 o= et al D o)1 4 1 R R R R T PR R R TR R R TR
F. 2023 Total Taxable Value (LI 60) . . ... v v ennntte e e et e te e et te s ea e e ee sttt a e st et an e n et et e e s seee et ateaaennaes
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero................coooiiiniiieanes

67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G

68. 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100

69. Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 (only if Line D42(B)
was used), Line 51 (counties), Line 59 {taxing units with additional sales tax) or Line 63 (taxing units with pollution)

7 Tex. Tax Code §26.013(b)

8 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
49 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
50 Tex. Tax Code §26.0501(a) and {c}

5 Tex. Local Gov't Code §120.007(d)

52 Tex. Local Gov't Code §26.04{c)(2)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

s 0.355353 /6100
¢ 0.000000 /5100
¢ 0.355353 /5100
¢ 0.355353 /5100
s 0.000000 /5100
s 943,506,192

s 0

s 0382787 ss100
5 0.000000 /100

s 0382787 ss100 |
5 0390082 /5100

5 0.007295 5100

$ 850,270,173
s 0

s 0383113 /5100
5 0.000000 /5100
s 0.383113 /5100
¢ 0383113 ssio0
5 0000000 5100
¢ 759,644,495

$0

$0

5 0000000 /100

¢ 0309383 ssico
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SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 2

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. **

I 70.  Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the M&0 and Debt Tax Rate Worksheet. 5 0.216683 /4100
— — - .
71. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 987,827,725
72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. § 0.050618 /5100
73. | Current year debt rate. Enter the rate from Line 49 of the M&O and Debt Tax Rate Worksheet. 5 0.085117 /5100 |
74. | De minimis rate. Add Lines 70, 72 and 73. I § 0.352416 /5100 |

SECTION 7: Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. *

This section will apply to a taxing unit other than a special taxing unit that:
. directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

«  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.355353 /5100

76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. %

If a disaster occurred in 2025 and the taxing unit calculated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)
of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years following the disaster. ¥ Enter the final adjusted 2025 voter-approval tax rate from the worksheet. ¢ 0.000000 /5100 |
77. Increase in 2025 tax rat: due to disaster. Subtralct Line 76 from Line_75. N ¢ 0.000000 /5100 |
78. Adjusted 2025 taxable value. Ent;he_ ar_nount in Line 14 of the No—NeM;-;eveERate WorI;met._ = $ 9—30.283,853 |

| 79. Emerg—;ency revenue. Multiply Line 77 by Line 78 and divide by $100. - - | s 0
80. -;\djusted_current year taxable value.;ter the amount in Line 26 of the No-New-Revenue Ta);?ate Worksheet. $ ;16193,580 B B}

81. Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. ** ¢ 0.000000 /4100

82. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or
Line 69 (taxing units with the unused increment rate). ¢ 0.309383 15100

51 Tex. Tax Code §26,012(8-a)
 Tex. Tax Code §26.063(a)(1)
% Tex. Tax Code §26.042(b)
% Tex. Tax Code §26,042(c)
57 Tex. Tax Code §26.042(b)
s Tex, Tax Code §26.042(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.
INO-TTEW-TEVEIMUE BAX FALE. . .. +e e evnseene e s en s et e n e e e eeeenee e s s e e e em e e e aeae e e e e et e eatnnnaea s s s e e s s e a e a e e b e s sns s s e e aaans §0.349703 /5100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).

Indicate the line number used: 27

VOter-aPProVal taX FAE. . .. ... .o ittt ettt et e § 0-309383 /5100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

Indicate the line number used: 50

[0 LI TT LT £ LT £ L¢P P e $ 0.352416 /5100
If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6XC) in line 21 must include the following as an addendum:
1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41 (48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. **

print’
here¥ CandicgeEdmondson, City Manager

Printed Mame of Taxing Unit Representative ~
sign

epresentative

59 Tex., Tax Code §26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 11
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CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: PUBLIC HEARING: Proposed Fiscal Year 2027 Tax Rate (Tax Year 2026)
Summary:

The Parker County Appraisal District certified the City of Aledo's 2026 appraisal roll on July 22,
2026, with a total certified taxable value of $1,057,685,374. Based on the certified values, the
City's tax rates were calculated in accordance with Chapter 26 of the Texas Tax Code as follows:

Calculated Rate Per $100 Valuation
No-New-Revenue Tax Rate $0.349703
Voter Approval Tax Rate $0.309383
De Minimis Tax Rate $0.352416

At its August 6, 2026 meeting, City Council set a proposed tax rate and scheduled the required
public hearing for August 20, 2026. The tax rate proposed for adoption is $0.352415 per $100
of assessed valuation, which is $0.000001 below the calculated De Minimis Tax Rate.

The proposed tax rate is comprised of the following:

e Maintenance & Operations (M&O): $0.267298 per $100 of assessed valuation
e Interest & Sinking (I&S): $0.085117 per $100 of assessed valuation
e Total Tax Rate: $0.352415 per $100 of assessed valuation

The De Minimis Tax Rate is available to cities with a population of less than 30,000 and is
calculated using a statutory formula that allows up to $500,000 in additional maintenance and
operations revenue above the amount otherwise provided through the voter-approval
calculation.

The proposed FY 2027 Tax Rate is $0.002938 lower than the adopted FY 2026 Tax Rate of
$0.355353, representing an overall rate decrease of approximately 0.83%.
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Tax Rate Comparison Per $100 Valuation
FY 2026 Adopted Tax Rate (Tax Year 2025) $0.355353

FY 2027 Proposed Tax Rate (Tax Year 2026) $0.352415

Change -$0.002938 (-0.83%)

Because the proposed tax rate exceeds the City's No-New-Revenue Tax Rate of $0.349703,
state law requires the City to hold a public hearing before adopting the tax rate. City Council
will consider adoption of the proposed FY 2027 Tax Rate under item 7.b. on this agenda.

Recommendation:
Conduct the public hearing and receive public comments regarding the proposed FY 2027 Tax
Rate of $0.352415 per $100 of assessed valuation.

Fiscal Impact:

The proposed tax rate provides the property tax revenue necessary to support the FY 2027
Budget. Property tax revenue provides funding for City operations through the General Fund
and for annual debt obligations through the Debt Service Fund. Although the proposed tax rate
represents a decrease from the prior year's adopted rate, the rate exceeds the No-New-
Revenue Tax Rate and will generate additional property tax revenue as a result of changes in
taxable values and new development within the City.

Attachments:
1. City of Aledo Form 50-212 Notice about Tax Rates
2. City of Aledo Tax Rate Calculation Worksheet 2026
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Notice about 2026 Tax Rates
Property Tax Rates in CITY OF ALEDO

This notice concerns the 2026 property tax rates for the City of Aledo.

This notice provides information about two tax rates taxing units use in adopting the current tax year's tax rate. The no-new-
revenue tax rate would impose the same amount of taxes as last year if you compare properties taxed in both years. In most
cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without holding an election. In each case, the
taxing unit calculates these rates by dividing the total amount of taxes by the current taxable value with adjustments as
required by state law. The rates are given per $100 of property value.

$0.349703/$100
This year's voter-approval tax rate.................ccccceeeeeneee. $0.309383/$100
This year's de Minimis FAte.............oooiiiiiiiii et e et e e st e e sneeesneeeeneeeennes $0.352416/$100

This year's no-new-revenue tax rate

To see the full calculations, please visit www.aledotx.com for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balances

The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal year. These balances are not
encumbered by corresponding debt obligation.
Type of Fund Balance
General Fund (100) $4,573,866
Debt Service (Interest & Sinking) Fund (300) $316,895

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. The taxing unit will pay these amounts from
upcoming property tax revenues (or additional sales tax revenues, if applicable).

Minimum Dollar

Amount of Principal B ]

Amount of Interest to  Other Amounts to

Description of Debt or t(f’o;letr;;ith:!::nt be Paid From be Paid Total Payment
Property Taxes A ELENES
Series 2022 Certificates of Obligation
(City Hall) $75,000 $826,538 $500 $902,038
Total $75,000 $826,538 $500 $902,038

The City's remaining outstanding bonds (Series 2012 CO, Series 2017 GO Refunding, Series 2020 GO Refunding A, Series 2020 CO B,
Series 2024, and the Series 2025 Combination Tax and Waterworks and Sewer System Revenue Certificates) are self-supporting from utility
system revenues and are not paid from property taxes.

Total required for 2026 AEDE SEIVICE. ..o ittt et e e e e s e b e e e e e e nannes $902,038
— Amount (if any) paid from funds listed in unencumbered fUNAS. ...........ooo e $0
— Amount (if any) paid froM OtNEI FESOUICES. .........ueiiiii ettt e e et e e e e e s bbb e e e e e e anbbeeeaeesasaneneeeeeeaannns $0
— EXCESS COIECHONS [AST YEA ... ..eeiieiiiiiii ettt ettt e e et bt e e e e s bbbt e e e e s bt e e e e e e anbbe e e e e e anbbeeeeeaan $61,226
= Total to be paid from taxes iN 2026................cceciiiiiieiieiie it ee e e s e sae et eseeeaeenreeas $840,812
+ Amount added in anticipation that the taxing unit will collect only 100.00% of its taxes in 2026...........ccccceeeriineenne $0
R o] 10 1= o - PP PRTORRPRTR $840,812

Form 50-212 | City of Aledo | 2026 Notice about Tax Rates | Page 1
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Voter-Approval Tax Rate Adjustments

State Criminal Justice Mandate
Not applicable. This adjustment applies only to counties. The City of Aledo is a municipality and made no such expenditures.

Indigent Health Care Compensation Expenditures

Not applicable. The City of Aledo made no indigent health care compensation expenditures.

Indigent Defense Compensation Expenditures

Not applicable. This adjustment applies only to counties. The City of Aledo made no indigent defense compensation
expenditures.

Eligible County Hospital Expenditures

Not applicable. The City of Aledo does not maintain or operate an eligible county hospital.

This notice contains a summary of the no-new-revenue and voter-approval calculations as certified by:

(designated individual's name) (designated individual's position) (date)

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your
property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes
in the state.

Form 50-212 | City of Aledo | 2026 Notice about Tax Rates | Page 2
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2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

CITY OF ALEDO 817-441-7016
Taxing Unit Name Phone (area code and number)
104 Maverick Street, Aledo TX 76008 www.aledotx.com
Taxing Unit's Address, City, State, ZiP Code N Taxing Unit's Website Address

I = = =

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body te calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated, The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calcufated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptrotler Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JET] Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JET! Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance
and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation.' Source
materials must contain data for all worksheets used, including supplemental worksheets.

Insert hyperlink:

https://bit.ly/truthintax

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

1.  Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roli today. Include any adjustments since
last year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF
taxes, as reflected in Line 17).2 ¢ 1.005,201,754

2.  Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax

ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step.? s 0
3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. ¢ 1,005,201,754
4.  Prior year total adopted tax rate. § 0355353 100

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

$ 9_07.884

% 7_00,000

C. Prior year value loss. Subtract B from A ¢ 207,884

1 Tex. Tax Code §55.07(g){4) and 26 04{d-1)
1Tex, Tax Code §26.012(14)
 Tex. Tax Code §26.012(14)
*+Tex, Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 » 5-26/15
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

6. = Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prioryear ARB certified value: .................oii i $ 2,375,000

B. Prior year disputed ValUe:. . ... ... ..verieuieiiiiin e aiait et e e e e -4 190,000

C. Prior year undisputed value. Subtract B from A.* § 2,185,000
7.  Prior y;Chapter 42 related a_djust; values. Add Line S_C and Line 6C. i - § 2,392,884 -
8.  Prior year taxable vaI;, ;djusted for actual and potential court-ordered adjustment;. Add Line 3 and Li;e 7= - 5 1,007,594,638 |

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value
of property in deannexed territory. © s 0

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption in the current year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: ........c.oco v §0
B. Partial exemptions. Current year exemption amount or current year percentage exemption
IMES PrIOr YEAr VAIUE: ...\ ivuae ittt et e +5 9496614
C. Valueloss.Add Aand B.” § 9,496,614

11.  Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.

A. Prioryear market ValUue:. . ...........ouiiiniiniiti i s e ¢ 575,860

B. Current year productivity or special appraised value:.........coiceiuniiiiiiiiiiinien s -5 710

C. Value loss, Subtract B from A. ® ¢ 575,150
12.  Total adjustments for lost value. Add Lines 9, 10Cand 11C. ¢ 10,071,764

13.  Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. °if the taxing unit

has no captured appraised value in line 18D, enter 0. § 67,239,021
14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ 930,283,853
15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 3,305,791

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding
the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b} and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. '° 5 5,183

17. Adjusted prior year levy with refunds. Add Lines 15and 16." 5 3,310,974

5 Tex. Tax Code §26,012(13)
6 Tex. Tax Code §26.012(15)
7 Tex. Tax Code §26.012(15)
® Tex. Tax Code §26.012(15)
? Tex. Tax Code §26.03(c)

™ Tex. Tax Code §26,012(13)
" Tex. Tax Code §26,012(13) and (15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include

homeowners age 65 or older or disabled. '

A, Certified values:. .........oiii it i i e iie e a e s e

B. Counties: Include railroad rolling stock values certified by the Comptrollers office: ...........ooeviiiinn. +30

C. Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Taxincrement financing: Deduct the current year captured appraised value of property taxable
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in Line 24 below.
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110." Enterthetotal fromForm50-110........ouuiiimiiiii i

E. Total current year value. Add A and B, then subtract Cand D.

19. Total value of properties under protest or not included on certified appraisal roll. '*

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district's value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest. ' ... ... s 0

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified roll. 7...............ooooinnn,

C. Total value under protest or not certified. Add A and B.

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax ceiling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.'®

21. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated
substantial litigation. ™ An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000
and is located on the Gulf of Mexico.2® If completing this line, the taxing unit must include supporting documentation in Section 9.
Taxing units that are not affected, enter 0.

22. Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.22

23. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.

Enter the current year value of property in territory annexed. #

24. Total current year taxable value of new improvements and new personal property located in new improvements. New means
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to

land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement.
New improvements do include property on which a tax abatement agreement has expired for the current year.

1 Tex. Tax Code §526.012(6) and 26.04(c-2)
U Tex. Tax Code §26.03(c)

" Tex. Tax Code §26.03(e)

' Tex. Tax Code §26.01(c) and (d)

18 Tex, Tax Code §26.01(c)

17 Tex, Tax Code §26.07(d)

" Tex. Tax Code §26.012(6)(B)

1 Tex Tax Code §§26.012(6)(C) and 26.012(1-b)
4 Tex, Tax Code §26.012(1-a)

' Tex, Tax Code §26.04(d-3)

2 Tex. Tax Code §26.012(6)

2 Tex Tax Code §26.012(17)

* Tex Tax Code §26.012(17)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

- 69,846,799

¢ 1,057,685,374

c st L A T ]

Form 50-856

J_!_m::uriﬂﬁate- =

$ 987,827,725

50

$0

¢ 987,827,725

5 19,200

s 41,014,945
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

P
=

L | =1 =S
25. Total adjustments to the current year taxable value. Add Lines 23 and 24. ¢ 41,034,145
26. Adjusted current year taxable value. Subtract Line 25 from Line 22. ¢ 946,793,580
27. Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. % s 0.349703 /5100

28. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 2 $ /5100

Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’ overall voter-approval tax rate.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

SECTION 2: Maintenance and Operations (M&O) and Debt Tax Rate Worksheet

This section calculates two components of the voter-approval tax rate:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as safaries, utilities and day-to-day operations.

Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year.”” This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

e

— "

Sy e, T TS el

29. Prior year M&O tax rate. Enter the prior year M&O tax rate. ¢ 0.250404 /5100

STl e LB

30. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet. ¢ 1,007,594,638

31. Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. s 2,523,057

32, Adjusted prior year levy for calculating NNR M&O rate.

A. MB&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and {(c) corrections and Tax Code Section 31.11 payment errors. Do not

include refunds for tax year 2025. This line applies only to tax years preceding the prior tax year............. +¢ 3423
B. Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
[T =] (=) 0 -$ 474,937
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. I the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below. Other taxing Units €NTEr 0. ... ouuieiiue ittt +-30
D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function...............ooici 5 471,514
E.  Add Line 31 to 32D. ¢ 2,051,543
33. Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. 5 _946,75_)3‘580
34. Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. ¢ 0.216683 /5100
5 Tex, Tax Code §26.04{(c)
2 Tex. Tax Code §26.04(d)
7 Tex, Tax Code §26.012(3)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 4
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

35.  Rate adjustment for state criminal justice mandate. *

A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they

have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0
B. Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -5 0
€.  Subtract B from A and divide by Line 33 and multiply by $100..... ..o s 0.000000
D. Enter the rate calculated in C. If not applicable, enter 0.
36. Rate adjustment for indigent health care expenditures. *
A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received
O the SAME PUFPOSE.. .« v v vue et entenne et tate et et s et e st tantaue e et et e et e e nemte e e $ 0
B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state assistance received
fOF te SAME PUIPOSE.. . . .o v et eeee et ittt e e ee e e ettt e e et te s st aaaaeeenns -5 0
C.  Subtract B from A and divide by Line 33 and multiply by $100........ciiiiiiiiiiiiiisiniiiiiiiaiinianns § 0.000000
D. Enter the rate calculated in C. If not applicable, enter 0.
37. Rate adjustment for county indigent defense compensation. *
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior
tax year and ending on June 30,0f the current tax year, less any state grants received by the county
FOF the SAME PUIPOSE.. . . ...ttt et ettt et ee et s st ba e e e o 50
B.  Prior year indigent defense compensation expenditures. Enter the amount paid by a county to
provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2024 and
ending on June 30, 2025, less any state grants received by the county for the same purpose. .............. 5 0_
€. Subtract B from A and divide by Line 33 and multiply by $100..............ooiiiiii 5 0.000000
D. Multiply B by 0.05 and divide by Line 33 and multiply by $100.......ccviiiiriiiiiniiiiiiiiciinninnans $ 0.000000
E. Enterthe lesser of Cand D. If not applicable, enter 0.
38. Rate adjustment for county hospital expenditures. *'
A. Current year eligible county hospital expenditures. Enter the amount paid by the county or
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, of the current tax year. .................oooiiii e $ 9_ R
B. Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and 5
$

ending 0N JUNE 30, 2025, .. v.venrnn et ettt e e e e
C.  Subtract B from A and divide by Line 33 and multiply by $100......ovvinrenminiiiiiiienae s
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100..........oooiiiiiiiiiniiaa

E.  Enterthe lesser of C and D, if applicable. If not applicable, enter 0.

% Tex, Tax Code §26.044

» Tex. Tax Code §26.0441
% Tex. Tax Code §26.0442
1 Tex. Tax Code §26.0443

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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/5100

5 0.000000 /5100
/5100

5 0.000000 /5100
/5100
/5100

5 0000000 /100

5 0.000000 /5100

5 0.000000 _

_ /%100

5 0.000000 5100
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39. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code
Section 26.0444 for more information.

A.  Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for

public safety in the budget adopted by the municipality for the preceding fiscal year...................... s 0
B. Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year............coooiiiiiiiiiiii s 0 S
C.  Subtract B from A and divide by Line 33 and multiply by $100 .........coooiiiiii 5 0.000000 /$100
D. Enter the rate calculated in C. If not applicable, enter 0. $ 0.000000 /5100

40.  Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. s 0.216683 75100

41.  Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected
and spent additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero.

A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount

OF SAlES TAX SPENT . . . ...ttt ettt ettt et s 0 E—
B. Divide Line 41A by Line 33 and multiply by $100 ...+ eeeeuvevseeesesicreeeensnanrsnesensnasssnsrsees § 0.000000 5100
C.  Add Line 41B to Line 40. 5 0.216683  js100

42. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
-or-

Other Taxing Unit. if the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. $ 0.224266 /5100

D42.  Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. * If the taxing
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for
property located in the taxing unit, the governing bady may direct the person calculating the voter-approval tax rate to calculate a
rate equal to the lesser of:

A. The voter-approval tax rate calculated in the manner provided for a special taxing unit.
MUY TINE 21 DY 108 2. ..o oo eas ettt eaee e e st mbas e § 0000000 5100
-or-

B. The voter-approval M&O tax rate calculated in the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate. * Complete Section 5 through Line 68 to complete D42(B).

a. Enterthe disaster relief COSt. ........ouvruniereeti et ae e a e s 0
b. Disaster relief rate. Divide Line D42(B){a) by Line 26 and multiply by 100 ................cc..coan. ¢ 0.000000 /5100
€. A LNe DA2(BYD) 0 LINE A2 . e eeeee e e e e e e et e e e ettt § 0.000000 /5100

d. Enterthe current year unused increment rate from Line 68 ................coooiiii i ¢ 0-000000 /5100

© ADd LiNe DA2(C) t0 LINE DA2(). ..o «v e e e e e e e et e e § 0000000 /5100

The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:

1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred; or

2) the third tax year after the tax year in which the disaster occurred.

C.  EnterLine D42(A) if less than Line D42(B){e). If Line D42(B)(e) is less than line D42(A), enter Line D42(B)(c). § 0.000000 /5100

If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).

12 Tex Tax Code §26 042

N Tex, Tax Code §26.042(a-2)(1)

* Tex. Tax Code §626.042(a-1) and 26.042(2-2)(2)
3 Tex. Tax Code §26.042(a-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 6

Page 84 of 141
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43. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit's budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debits on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. %

ENLer b @MOUNE - . .o eeteti ettt ettt eee e et v et ee s et et abieae s e s e e e s sa i n s baaeaanaas ¢ 902,038

B. Subtract unencumbered fund amount used to reduce totaldebt. ........ oot -30
C. Subtract certified amount spent from sales tax to reduce debt (enter zero if none) ....................

D. Subtract amount paid from Other FeSOUCES .. ... .uueeeiiiir e i

E. Adjusted debt. Subtract B, C and D from A. ¢ 902,038

44. Certified prior year excess debt collections. Enter the amount certified by the collector. s 61,226

45. Adjusted current year debt. Subtract Line 44 from Line 43E. ¢ 840,812

46. Current year anticipated collection rate.

A.  Enter the current year anticipated collection rate certified by the collector. . ........oveiiiieiiiianiann 100.00 %

B.  Enterthe prior year actual COlleCtion Fate.. . v. ... uusuunreyemernenese et iaasie s s ca s aas s nes 99.2 %

C. Enterthe 2024 actual collection rate. ... ...veervrmseeenssnaemuismmasssiiassssssastonissasassnsssssnssans 99.22 %

D.  Enterthe 2023 actual CollECtiON FAtE. ... ... vetet it eane e e e eneere et e anistaneeneerrea e ersnas 99.81 %

E. Ifthe anticipated collection rate in A is lower than actual collection rates in 8, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the

prior three years, enter the rate from A. Note that the rate can be greater than 100%. 100.00 %

47. Current year debt adjusted for collections. Divide Line 45 by Line 46E. ¢ 840,812
48. Current year total taxable value. Enter the amount on Line 22 of the No-New-fevenue Tax Rate Worksheet. § 987,827,725
49. Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 0.085117 /5100

50. Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. ¢ 0.309383 /4100

D50. Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration.
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. § 0.000000 e300

51. COUNTIES ONLY. Add together the voter-approval M&O and debt tax rates for each type of tax the county levies. The total is the current year
county voter-approval M&Q and debt tax rate. 5 /5100

16 Tex. Tax Code §26.012(7)

37 Tex. Tax Code §§26.012(10) and 26.04(b)
3 Tex. Tax Code §26.04(b))

¥ Tex. Tax Code §26.04(h), (h-1) and (h-2}

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 7
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SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

- -

T i e e S Y e

e e e ey L O

-] W reryral vk Col

52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.* Estimates of taxable sales may be obtained through the
Comptroller’s Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. $ 0

53. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount
of estimated sales tax revenue. *

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.

_or-
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. 50

54,  Current year total taxable value, Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 987,827,725

55.  Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.000000 15100

56, Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax
Rate Worksheet. ¢ 0.349703 /5100

57. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. ¢ 0.349703 /5100

58. Current year voter-approval tax rate, unadjusted for sales tax.*” Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties)
as applicable, of the M&O and Debt Tax Rate Worksheet. ¢ 0.309383 /5100

59. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. ¢ 0.309383 15100

SECTION 4: Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

< = ~ Amount/Rate |
60. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. * The taxing unit shall provide its tax assessor-collector with a copy of the letter. 50
61. ' Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. 987,827,725
62. Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. ¢ 0.000000 /5100
63. Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 {taxing units with the additional sales tax). $ 0.309383 75100
“ Tex, Tax Code §26.041{d)
41 Tex, Tax Code §26.041(i)
42 Tex. Tax Code §26.041(d)}
3 Tex. Tax Code §26.04(c)
“ Tex. Tax Code §26.04(c)
 Tex, Tax Code §26.045(d)
* Tex. Tax Code §26.045(i}
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8
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SECTION 5: Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. ¥’ The Foregone Revenue Amount
for each year is equal to that year's adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year's

current total value. #
The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:
«  ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; *

- atax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); ** or

. after Jan. 1,2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government

Code Section 120.002(a) without the required voter approval. *'

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. *

64. Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

A.Voter-approval tax rate (LINE 69). .. ... .uuuene et intain e rtate et e st s et sttt
B. Unused iINCrement rate (LINE 68) .. ... .uueereeeeeeeereeeeameenennestaanaaatassanrrnseeens e assressseaaatnnonnosionstncatssesines
LT =T R 1) 1 11 - W R SERE R
D. AQOPLEA TAX RALE. . . ..o et ettt ettt e e e et e et es e e r e et e e e e ettt
[P0 - Tt D] 11 GO g R T L TRETEPETPRRRCERPERET
F. 2025 Total Taxable ValUe (LIN@ 1) .. vveeneee et et e e ettt s s e sae s sa e n et e et e ts s s tasaennnt s snte s tan s
G. Multiply E by F and divide the results by $100. If the number is less than zero, enterzero.................cooviiiiniiien.

65. Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value

A.Voter-approval tax rate (LINE 68). . ........ouiuinine ettt ettt e e e s
B. UnUSed INCreMENt 1a1e (LINE 67) .. v vt enntte v aetae e een ettt et e s aane s e et e e e sae s oot e e ae s e s s e arae e ent e
[T T T 101 - W L A CR R R P EE SRR R
D. ADOPEE TAX RALE. .« e eeeeee et et ettt et et e et e e e e et s e s s b e e e et s et s e
T (L a0 1 11,111 g T L DT RRRREERE
F. 2024 Total Taxable VAIUE (LIN@ 60} . . ... uuunsseeanenieeeeneaeentte e ae et vaee e aa ettt aan e sttt e et e s s ennan s stn s nttes
G. Multiply E by F and divide the results by $100. If the number is less than zero, enterzero...............cooooiiiiiiiiiieas

66. Year 1Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value
A.Voter-approval tax rate (LINE 67). . ... euiniine ittt et ettt ettt s
B. UNUSEd iNCremMEnt TAtE (LINE 66) . . ..« .vueeeeeeeeeeeenenenrnuasasa s oeaaannaeaneesceetssessnasaasaaaaassssessesasssiaassaanons
(O TT o Tt = 153 .11 W LR LEEPEER TR ET
D. AOPEEA TAX RAEE .« et ettt ettt e ettt e e ettt e e e et e st e s e
YT o4 o= et al D o)1 4 1 R R R R T PR R R TR R R TR
F. 2023 Total Taxable Value (LI 60) . . ... v v ennntte e e et e te e et te s ea e e ee sttt a e st et an e n et et e e s seee et ateaaennaes
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero................coooiiiniiieanes

67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G

68. 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100

69. Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 (only if Line D42(B)
was used), Line 51 (counties), Line 59 {taxing units with additional sales tax) or Line 63 (taxing units with pollution)

7 Tex. Tax Code §26.013(b)

8 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
49 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
50 Tex. Tax Code §26.0501(a) and {c}

5 Tex. Local Gov't Code §120.007(d)

52 Tex. Local Gov't Code §26.04{c)(2)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax

s 0.355353 /6100
¢ 0.000000 /5100
¢ 0.355353 /5100
¢ 0.355353 /5100
s 0.000000 /5100
s 943,506,192

s 0

s 0382787 ss100
5 0.000000 /100

s 0382787 ss100 |
5 0390082 /5100

5 0.007295 5100

$ 850,270,173
s 0

s 0383113 /5100
5 0.000000 /5100
s 0.383113 /5100
¢ 0383113 ssio0
5 0000000 5100
¢ 759,644,495

$0

$0

5 0000000 /100

¢ 0309383 ssico
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SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 2

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. **

I 70.  Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the M&0 and Debt Tax Rate Worksheet. 5 0.216683 /4100
— — - .
71. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 987,827,725
72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. § 0.050618 /5100
73. | Current year debt rate. Enter the rate from Line 49 of the M&O and Debt Tax Rate Worksheet. 5 0.085117 /5100 |
74. | De minimis rate. Add Lines 70, 72 and 73. I § 0.352416 /5100 |

SECTION 7: Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. *

This section will apply to a taxing unit other than a special taxing unit that:
. directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

«  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.355353 /5100

76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. %

If a disaster occurred in 2025 and the taxing unit calculated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)
of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years following the disaster. ¥ Enter the final adjusted 2025 voter-approval tax rate from the worksheet. ¢ 0.000000 /5100 |
77. Increase in 2025 tax rat: due to disaster. Subtralct Line 76 from Line_75. N ¢ 0.000000 /5100 |
78. Adjusted 2025 taxable value. Ent;he_ ar_nount in Line 14 of the No—NeM;-;eveERate WorI;met._ = $ 9—30.283,853 |

| 79. Emerg—;ency revenue. Multiply Line 77 by Line 78 and divide by $100. - - | s 0
80. -;\djusted_current year taxable value.;ter the amount in Line 26 of the No-New-Revenue Ta);?ate Worksheet. $ ;16193,580 B B}

81. Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. ** ¢ 0.000000 /4100

82. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or
Line 69 (taxing units with the unused increment rate). ¢ 0.309383 15100

51 Tex. Tax Code §26,012(8-a)
 Tex. Tax Code §26.063(a)(1)
% Tex. Tax Code §26.042(b)
% Tex. Tax Code §26,042(c)
57 Tex. Tax Code §26.042(b)
s Tex, Tax Code §26.042(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10
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SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.
INO-TTEW-TEVEIMUE BAX FALE. . .. +e e evnseene e s en s et e n e e e eeeenee e s s e e e em e e e aeae e e e e et e eatnnnaea s s s e e s s e a e a e e b e s sns s s e e aaans §0.349703 /5100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).

Indicate the line number used: 27

VOter-aPProVal taX FAE. . .. ... .o ittt ettt et e § 0-309383 /5100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

Indicate the line number used: 50

[0 LI TT LT £ LT £ L¢P P e $ 0.352416 /5100
If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6XC) in line 21 must include the following as an addendum:
1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41 (48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. **

print’
here¥ CandicgeEdmondson, City Manager

Printed Mame of Taxing Unit Representative ~
sign

epresentative

59 Tex., Tax Code §26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 11
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CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Consider approval of Ordinance No. 2026-0-21 adopting the Fiscal Year 2027
Budget

Summary:

Following completion of the budget development process and public hearing, the Proposed
Fiscal Year 2027 Budget is presented for City Council consideration and adoption.

The proposed budget provides the financial framework for City operations and priorities for the
fiscal year beginning October 1, 2026. It maintains a strong financial position while providing
resources for core City services, organizational needs, and significant capital and strategic
investments.

The General Fund includes $5.38 million in revenues and $5.18 million in expenditures,
resulting in a projected operating surplus of approximately $200,000. Both the General Fund
and Enterprise Fund are projected to maintain balances well above the City's 180-day reserve
requirements.

The budget also programs approximately $3.9 million in capital projects and strategic initiatives,
prioritizes the use of available resources for capital investments, and provides additional
funding for public safety, infrastructure, parks, development services, and other organizational
priorities.

The Proposed FY 2027 Budget reflects a continued commitment to balancing current service
needs and strategic investments with long-term financial stability and responsible stewardship

of public resources.

Recommendation:
Staff recommends City Council approve Ordinance No. 2026-0-21 adopting the City of Aledo FY
2027 Budget for the fiscal year beginning October 1, 2026 and ending September 30, 2027.

Fiscal Impact:
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N/A

Attachments:
1. Ord. No. 2026-0-21 FY 2027 Budget
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ORDINANCE NO. 2026-0-21

AN ORDINANCE OF THE CITY OF ALEDO, TEXAS ADOPTING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 30, 2027; APPROPRIATING RESOURCES FOR
EACH DEPARTMENT, PROJECT, OPERATION, ACTIVITY, PURCHASE, ACCOUNT, AND OTHER
EXPENDITURES; PROVIDING FOR EMERGENCY EXPENDITURES AS ALLOWED BY APPLICABLE STATE LAW;
PROVIDING FOR THE FILING AND POSTING OF THE BUDGET AS REQUIRED BY STATE LAW; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Aledo, Texas (the “City”), is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the Local
Government Code; and

WHEREAS, the City Manager of the City has filed with the City Secretary a budget outlining all
proposed expenditures of the Government of the City for the fiscal year beginning October 1, 2026, and
ending September 30, 2027, (hereinafter referred to as the "Budget"); and

WHEREAS, the Budget, a copy of which is attached hereto as Exhibit “A” and incorporated herein
for all purposes, specifically sets forth each of the various projects for which appropriations are
delineated, and the estimated amount of money carried in the Budget for each of such projects; and

WHEREAS, the Budget has been filed with the City Secretary for at least thirty (30) days before
the date the City Council makes its tax levy for the fiscal year, and such Budget has been available for
inspection by any taxpayer; and

WHEREAS, notice of a public hearing on the proposed Budget, stating the date, time, place, and
subject matter of said public hearing, was given as required by the laws of the State of Texas; and

WHEREAS, such public hearing was held on August 20, 2026, and those wishing to speak on the
Budget were heard; and

WHEREAS, the City Council has studied the Budget and listened to the comments of the taxpayers
at the public hearing held thereon and has determined that the Budget is in the best interest of the City
and that same should be approved and adopted; and

WHEREAS, at the conclusion of the public hearing, the governing body of the City took action on
the proposed Budget by record vote, which vote is duly recorded below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALEDO, TEXAS, THAT:

SECTION 1.
All of the above premises are found to be true and correct and are incorporated into the body of this
Ordinance as if copied in their entirety.

SECTION 2.
The Budget of the revenues of the City and the expenses of conducting the affairs thereof for the ensuing
fiscal year beginning October 1, 2026, and ending September 30, 2027, is hereby adopted and approved,
and there is hereby appropriated from the funds indicated therein such sums for the projects, operations,

Ord. No. 2026-0-21
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activities, purchases, accounts and other expenditures proposed in the Budget, as set forth in Exhibit "A."

SECTION 3.
No expenditure of the funds of the City shall hereafter be made except in compliance with the Budget and
applicable state law; provided, however, that in case of grave public necessity to meet unusual and
unforeseen conditions, which could not by reasonable, diligent thought and attention have been included
in the original Budget, expenditures may from time to time be authorized by the City Council as
amendments to the original Budget.

SECTION 4.
The following statements are true and correct:

1. This budget will raise more revenue from property taxes than last year's budget by an amount of
$134,489, which is a 4.02 percent increase from last year's budget. The property tax revenue to
be raised from new property added to the tax roll this year is $144,610.

2. The municipal property tax rate for the preceding fiscal year was $0.355353 per $100.

3. The municipal property tax rates that have been adopted or calculated for the current fiscal year
for which this Budget is adopted are as follows:

A) The property tax rate is $0.352415 per $100;

B) The No-New Revenue tax rate is $0.349703 per $100;

C) The Voter-Approval tax rate is $0.309383 per $100;

D) The De Minimis Rate tax rate is $0.352416 per $100;

E) The maintenance and operations rate is $0.267298 per $100 taxable property value;
F) The debt rate is $0.085117 per $100 taxable property value; and

G) The total amount of municipal debt obligations secured by property taxes is $902,038.

SECTION 5.
A copy of the approved Budget, including the cover page, shall be posted on the City's website, along with
the record vote of each member of the City Council, as required by law. In addition, the City Manager shall
file or cause to be filed a true and correct copy of this Ordinance, along with the approved Budget attached
hereto, with the City Secretary, as required by law.

SECTION 6.
It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences,
paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence, paragraph,
or section of this Ordinance shall be declared unconstitutional by the valid judgment or decree of any
court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases,
clauses, sentences, paragraphs, and sections of this Ordinance, since the same would have been enacted
by the City Council without the incorporation in this Ordinance of any such unconstitutional phrase,
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clause, sentence, paragraph, or section.

SECTION 7.
This Ordinance shall be in full force and effect from and after its passage, and it is so ordained.

PASSED AND APPROVED this the 20t day of August, 2026, by the following vote:

Ayes:
Noes:
Abstentions:  None

Shane Davis, Mayor

ATTEST:

Staci L. King, City Secretary

APPROVED AS TO FORM AND LEGALITY:

Alicia K. Kreh, City Attorney

Ord. No. 2026-0-21
Adoption of FY 2027 Budget Page 3 of 3

Page 94 of 141



CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Consider approval of Ordinance 2026-0-22 setting and adopting the Fiscal Year

2027 Tax Rate (Tax Year 2026)

Summary:

City Council has completed the required public hearing on the proposed Fiscal Year 2027 Tax
Rate (Tax Year 2026). Staff recommends adoption of a tax rate of $0.352415 per $100 of
assessed valuation.

The proposed tax rate is comprised of the following:

e Maintenance & Operations (M&O): $S0.267298 per $100 of assessed valuation
e Interest & Sinking (1&S): $0.085117 per $100 of assessed valuation
e Total Tax Rate: $S0.352415 per $100 of assessed valuation

The proposed rate is $0.000001 below the City's calculated De Minimis Tax Rate of $0.352416
and is sufficient to fund the property tax revenues included in the proposed FY 2027 Budget.
The proposed rate is also $0.002938 lower than the FY 2026 adopted tax rate of $0.355353,
representing an overall tax rate decrease of approximately 0.83%.

Recommendation:

Staff recommends City Council approve Ordinance 2026-0-22 setting and adopting the Fiscal
Year 2027 Tax Rate (Tax Year 2026) at $0.352415 per $100 of assessed valuation, which is
effectively a 0.78% increase in the tax rate.

Fiscal Impact:
Adoption of the proposed tax rate will provide property tax revenue necessary to support the

FY 2027 General Fund Budget and annual debt obligations in the Debt Service Fund.

Attachments:
1. Ord. No. 2026-0-22 FY 26-27 Tax Rate

Page 95 of 141



Page 96 of 141



ORDINANCE NO. 2026-0-22

AN ORDINANCE OF THE CITY OF ALEDO, TEXAS AFFIXING AND LEVYING MUNICIPAL AD VALOREM TAXES
ON ALL TAXABLE PROPERTY WITHIN THE CORPORATE LIMITS OF THE CITY OF ALEDO, TEXAS FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 30, 2027, AND FOR EACH YEAR
THEREAFTER UNTIL OTHERWISE PROVIDED, AT THE RATE OF $0.352415 PER ONE HUNDRED DOLLARS
($100.00), AND FOR DIRECTING THE ASSESSMENT THEREOF; PROVIDING FOR A DATE ON WHICH SUCH
TAXES BECOME DUE AND DELINQUENT TOGETHER WITH PENAL TIES AND INTEREST THEREON;
PROVIDING FOR PLACE OF PAYMENT; PROVIDING FOR REPEALING, SAVINGS, AND SEVERABILITY
CLAUSES; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Aledo, Texas (the “City”), is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the Local
Government Code; and

WHEREAS, the City Council of the City hereby finds that the tax for the fiscal year beginning
October 1, 2026, and ending September 30, 2027, levied for current expenses of the City and the general
improvements of the City and its property must be levied to provide the revenue requirements of the
budget for the ensuing year; and

WHEREAS, the City Council further finds that taxes for the year 2026-2027, hereinafter levied
therefore, are necessary to pay interest and to provide the required sinking fund on outstanding bonds of
the City issued for City purposes, and on bonds proposed to be issued for such purposes during the
ensuing year; and

WHEREAS, the City Council approved on August 20, 2026, a separate budget ordinance for the
fiscal year beginning October 1, 2026, and ending September 30, 2027; and

WHEREAS, the City Council provided notice of the effective tax rate as required by law; and

WHEREAS, pursuant to Section 26.05 of the Texas Tax Code, the City Council held a public hearing
on the proposed tax rate on August 20, 2026, during a Regular City Council Meeting at 6:00 p.m., held in
the Aledo Municipal Complex, City Council Chambers, 200 Old Anetta Road, Aledo, Texas, and took action
on the proposed rate after the public hearing; and

WHEREAS, all statutory and constitutional requirements concerning the levying and assessing of
ad valorem taxes have been complied with; and

WHEREAS, the City Council has, by record vote, approved separately each of the two components
of the tax rate set forth.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALEDO, TEXAS THAT:
SECTION 1.

All of the above premises are found to be true and correct and are incorporated into the body of this
Ordinance as if copied in their entirety.
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SECTION 2.
The real and personal property tax appraisal rolls as certified by the Chief Appraiser of the Parker County
Appraisal District to the City Council for the 2026-2027 tax year were approved and accepted on August
6, 2026.

SECTION 3.
There is hereby levied and ordered to be assessed and collected for the fiscal year beginning October 1,
2026, and ending September 30, 2027, and for each fiscal year thereafter until it be otherwise provided
and ordained, on all taxable property, real, personal and mixed, situated within the corporate limits of the
City of Aledo, Texas, and not exempt from taxation by the constitution of the State of Texas and valid state
laws, an ad valorem tax rate of $0.352415 on each One Hundred Dollars ($100.00) assessed value of
taxable property, which tax rate is apportioned and distributed as follows:

A. For the purpose of defraying the current maintenance and operation expenses of the City
(General Fund), a tax of $0.267298 on each One Hundred Dollars ($100.00) assessed value of all
taxable property.

B. For the purpose of creating a Debt Service Fund to pay the interest and principal on all outstanding
indebtedness, a tax of $0.085117 on each One Hundred Dollars (5100.00) assessed value of all
taxable property within the City which shall be applied to the payment of such interest and
maturities of all outstanding bonded indebtedness.

Total tax rate: $0.352415.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX
RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 6.7 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $16.89.

SECTION 4.
All monies collected and hereby appropriated are set apart for the specific purposes indicated, and the
funds shall be accounted for in such a manner as to readily show balances at any time.

SECTION 5.
All ad valorem taxes herein levied shall become due and payable on October 1, 2026, and all ad valorem
taxes for the year shall become delinquent after January 31, 2027. There shall be no discount for payment
of taxes prior to said January 31, 2027. Payment of such taxes shall be due in one full installment except
as otherwise required by law. A delinquent tax shall incur all penalties and interest authorized by state
law, Section 33.01 of the Tax Code.

SECTION 6.
Taxes herein levied and uncollected as of January 31, 2027, shall be a first and prior lien against the
property, which lien shall be superior and prior to all other liens.

SECTION 7.

Pursuant to the authority granted by Section 33.07 of the Texas Tax Code, in the event that the taxes
become delinquent on or after February 1, 2027 but not later than May 1, 2027 and that remain
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delinquent on July 1, 2027, and in the event such delinquent taxes are referred to an attorney for
collection, an additional amount of twenty percent (20%) of the total amount of tax, penalty and interest
then due shall be added as collection costs to be paid by the taxpayer

SECTION 8.
Pursuant to the authority granted by Section 33.08 of the Texas Tax Code, the City further provides
that all taxes that become delinquent on or after June 1, 2027, shall, in order to defray the costs of
collection, incur an additional penalty in the amount of 20% of the delinquent tax, penalty, and interest.

SECTION 9.
Taxes are payable at the offices of the County Tax Assessor-Collector. The City shall have available all
rights and remedies provided by law for the enforcement of the collection of taxes levied under this
Ordinance.

SECTION 10.
All provisions of any ordinance in conflict with this Ordinance are hereby repealed; but such repeal shall
not abate any pending prosecution for violation of the repealed ordinance, nor shall the repeal prevent
prosecution from being commenced for any violation if occurring prior to the repeal of the ordinance. Any
remaining portions of conflicting ordinances shall remain in full force and effect.

SECTION 11.
It is hereby declared to be the intention of the City Council that if any of the phrases, clauses, sentences,
paragraphs, and sections of this Ordinance shall be declared unconstitutional by the valid judgment or
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the
remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance since the same would
have been enacted by the City Council without the incorporation in this Ordinance of any such
unconstitutional phrase, clauses, sentence, paragraph, or section.

SECTION 12.
All rights or remedies of the City under previous ordinances are expressly saved as to penalties for
liabilities for any delinquencies and penalties for prior years and under prior ordinances of the City, and
such delinquencies and penalties owed shall not be affected by this Ordinance, but may be collected
through any remedy available under law.

SECTION 13.
This Ordinance shall be in full force and effect from and after its passage, and it is so ordained.

PASSED AND APPROVED this the 20t day of August, 2026, by the following vote:
Ayes:

Noes:
Abstentions:

Shane Davis, Mayor
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ATTEST:

Staci King, City Secretary

APPROVED AS TO FORM AND LEGALITY

Alicia K. Kreh, City Attorney
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CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Consider ratification of the property tax revenue increase reflected in the FY

2027 Budget

Summary:

Texas Local Government Code Section 102.007(c) requires City Council to take a separate vote
to ratify the property tax revenue increase reflected in the adopted budget when the budget
will raise more property tax revenue than the previous fiscal year. Because the FY 2027 Budget
will generate more property tax revenue than the FY 2026 Budget, City Council must formally
ratify the increase following adoption of the budget.

This action does not establish or change the property tax rate; rather, it fulfills the statutory
requirement to acknowledge the increase in property tax revenue included in the adopted

budget.

Recommendation:
Staff recommends City Council ratify the property-tax revenue increase reflected in the budget.

Fiscal Impact:
N/A

Attachments:
None
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CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From: Candice Edmondson, City Manager

Subject: Consider approval of the City of Aledo Fiscal Year 2027 Employee Benefits

Package and authorize the City Manager to execute necessary plan documents

Summary:

The City reviews its employee benefits program on an annual basis to ensure the organization
continues to provide a competitive benefits package while responsibly managing costs. The City
transitioned its medical coverage to UnitedHealthcare (UHC) last year and currently offers
employees three medical plan options: a PPO plan, HMO plan, and High Deductible Health Plan
with a Health Savings Account (HSA).

For Fiscal Year 2027, UHC initially proposed a 32.5% renewal increase for the City's existing
medical plans. Due to the significant increase, the City's benefits consultant, HUB International,
marketed the City's medical coverage to other carriers. Fifteen carriers declined to provide a
quote, with Texas Health Benefits (TXHB) being the only alternative carrier to provide plan
options.

After evaluating the available options, staff recommends remaining with UHC to provide
continuity in coverage for employees and access to UHC's broader provider network. Staff and
the City's benefits consultant also evaluated modifications to the existing UHC plan designs to
reduce the financial impact of the renewal.

The recommended plan design maintains the City's existing three medical plan options while
modifying certain deductibles and other plan features, reducing the medical renewal increase
from 32.5% to 17.7%. Based on current enrollment, annual medical premiums would increase
from approximately $261,332 to $310,559. This approach significantly reduces the initial
renewal increase while preserving employee plan choice, continuity of coverage, and access to
an expanded network of healthcare providers.

The City's proposed FY 2027 Budget anticipated a 20% increase in employee health insurance

costs. As a result, the recommended medical renewal can be accommodated within the amount
included in the proposed budget.
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Staff also evaluated the City's dental and vision coverage and recommends transitioning both
plans from Guardian to Pacific Life. The proposed dental coverage provides approximately 4%
savings compared with current costs, while the proposed vision coverage provides
approximately 20% savings. The change also provides longer-term rate stability for vision
coverage through a four-year rate guarantee.

As part of the overall benefits review, staff recommends adding two supplemental benefits that
expand employees' access to healthcare resources and provide additional financial protection:

o MASA Access provides supplemental medical transportation coverage designed to help
protect employees from potentially significant out-of-pocket expenses associated with
emergency ground and air ambulance transportation.

e New Benefits (NB) provides employees and their eligible family members access to
additional healthcare resources, including Teladoc virtual visits with a S0 visit fee,
healthcare advocacy and clinical guidance, Doctors Online, prescription savings, hearing
services, discounted lab testing, and diagnostic imaging services.

Together, these new benefits will cost the City approximately $5,000 annually and provide
employees with expanded healthcare access for minimal additional cost.

Recommendation:

Staff recommends City Council approve the Fiscal Year 2027 Employee Benefits Package as
presented and authorize the City Manager to execute all necessary plan documents associated
with the City's medical, dental, vision, and supplemental employee benefits.

Fiscal Impact:

The FY 2027 Proposed Budget includes funding for a 20% increase in employee health insurance
costs. The recommended UHC medical renewal results in a 17.7% increase, remaining within
the amount budgeted for FY 2027.

Additional savings will be realized through the transition of dental and vision coverage to Pacific
Life. These savings help offset the approximately $5,000 annual cost of adding MASA Access

and New Benefits.

Overall, the recommended package balances increasing healthcare costs with the City's
commitment to providing employees with a competitive and comprehensive benefits program.

Attachments:
1. City of Aledo - Employee Benefits Renewal Summary
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Deductible: Single

Deductible: Family
Co-Insurance
Out-of-Pocket Limit: Single
Out-of-Pocket Limit: Family
Inpatient Facility
Outpatient Surgery
PCP
Specialist
Urgent Care

ER

Diagnostic Lab / X-Ray
MRI & CT Scan
Pharmacy Services

Preferred Generic Rx $10 $10 100% after deductible $10 $10 100% after deductible
Non-Preferred Generic Rx $40 $40 100% after deductible $40 $40 100% after deductible
Preferred Brand Rx $125 $125 100% after deductible $125 $125 100% after deductible
Non-Preferred Brand Rx $300 $300 100% after deductible $300 $300 100% after deductible
Preferred Specialty Rx $500 $500 100% after deductible $500 $500 100% after deductible
Employee Only 16 0 6 16 0 6
Employee & Spouse 0 0 0 0 0 0
Employee & Child(ren) 0 0 0 0 0 0
Employee & Family 0 0 1 0 0 1
TOTAL EMPLOYEE COUNT 16 0 7 16 0 7
Employee Only $939.68 $792.99 $749.20 $1,245.48 $1,057.39 $909.73
Employee & Spouse $1,879.36 $1,585.98 $1,498.40 $2,490.96 $2,114.78 $1,819.46
Employee & Child(ren) $1,879.36 $1,585.98 $1,498.40 $2,490.96 $2,114.78 $1,819.46
Employee & Family $2,819.04 $2,378.97 $2,247.60 $3,736.44 $3,736.44 $2,729.19
Total Monthly Premium $15,034.88 $0.00 $6,742.80 $19,927.68 $0.00 $8,187.57
Total Annual Premium $180,418.56 $0.00 $80,913.60 $239,132.16 $0.00 $98,250.84
TOTAL $ Change in Premium $58,713.60 $0.00 $17,337.24
COMBINED $ Change from Current $261,332.16 $337,383.00
TOTAL % Change in Premium 32.5% 21.4%
Combined % Change from Current 32.5%
Employee Only $939.68 $792.99 $749.20 $1,245.48 $1,057.39 $909.73
Employee Spouse $939.68 $939.68 $939.68 $1,245.48 $1,245.48 $1,245.48
Employee Child(ren) $939.68 $939.68 $939.68 $1,245.48 $1,245.48 $1,245.48
Employee Family $939.68 $939.68 $939.68 $1,245.48 $1,245.48 $1,245.48
Employer Annual Premium $180,418.56 $0.00 $65,218.56 $239,132.16 $0.00 $80,446.32

Total City Cost/Change
Employee Cost Per Month
Employee Only

Employee Spouse
Employee Child(ren)
Employee Family

Employee Cost Per Pay Period (24pp)
Employee Only

Employee Spouse

Employee Child(ren)

Employee Family

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$939.68 $646.30 $558.72 $1,245.48 $869.30 $573.98

$939.68 $646.30 $558.72 $1,245.48 $869.30 $573.98

$1,879.36 $1,439.29 $1,307.92 $2,490.96 $2,490.96 $1,483.71
Employee Cost Per Pay Period (24pp) . . |

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$469.84 $323.15 $279.36 $622.74 $434.65 $286.99

$469.84 $323.15 $279.36 $622.74 $434.65 $286.99

$939.68 $719.65 $653.96 $1,245.48 $1,245.48 $741.86

$1,000
$3,000
80%
$2,500
$7,500
80% after deductible
80% after deductible
$10
$40/$80
$25
$500 plus 80% after
deductible
$40
80% after deductible

UHC

Current

$2,500
$7,500
80%
$7,200
$14,400
80% after deductible
80% after deductible
$10
$40/$80
$25

$500 plus 80% after deductible

$40
80% after deductible

CITY OF ALEDO

$7,300
$14,600
100%

$7,300

$14,600
100% after deductible
100% after deductible
100% after deductible
100% after deductible
100% after deductible

100% after deductible

100% after deductible
100% after deductible

$1,000
$3,000
80%
$2,500
$7,500
80% after deductible
80% after deductible
$20/ $0<19
$50/$80
S50
$500 plus 80% after
deductible
S40
80% after deductible

UHC

Renewal

$3,000
$9,000
80%
$7,000
$14,000
80% after deductible
80% after deductible
$20/ $0<19
$50/$80
S50

$500 plus 80% after deductible

$40
80% after deductible

$7,500
$15,000
100%

$8,000

$16,000
100% after deductible
100% after deductible
100% after deductible
100% after deductible
100% after deductible

100% after deductible

100% after deductible
100% after deductible
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Deductible: Single
Deductible: Family
Co-Insurance
Out-of-Pocket Limit: Single
QOut-of-Pocket Limit: Family
Inpatient Facility
Outpatient Surgery
PCP
Specialist
Urgent Care

ER

Diagnostic Lab / X-Ray
MRI & CT Scan
Pharmacy Services

Preferred Generic Rx
Non-Preferred Generic Rx
Preferred Brand Rx
Non-Preferred Brand Rx
Preferred Specialty Rx

EMPLOYEE COUNTS:
Employee Only
Employee & Spouse
Employee & Child(ren)
Employee & Family
TOTAL EMPLOYEE COUNT
BILLED PREMIUM:
Employee Only
Employee & Spouse
Employee & Child(ren)
Employee & Family
Total Monthly Premium
Total Annual Premium
TOTAL S Change in Premium
COMBINED $ Change from Current
TOTAL % Change in Premium
Combined % Change from Current

Employer Monthly Cost Per Employee

Employee Only
Employee Spouse
Employee Child(ren)
Employee Family
Employer Annual Premium
Total City Cost/Change
Employee Cost Per Month
Employee Only
Employee Spouse
Employee Child(ren)
Employee Family

$10 $10 100% after deductible $10 $10 100% after deductible
$40 $40 100% after deductible $40 $40 100% after deductible
$125 $125 100% after deductible $125 $125 100% after deductible
$300 $300 100% after deductible $300 $300 100% after deductible
S500 $500 100% after deductible $500 $500 100% after deductible
EMPLOYEECOUNTS: |
16 0 6 16 0 6
0 0 0 0 0 0
0 0 0 0 0 0
0 0 1 0 0 1
16 0 7 16 0 7
BILLEDPREMIM: |
$939.68 $792.99 $749.20 $1,105.77 $1,056.53 $909.73
$1,879.36 $1,585.98 $1,498.40 $2,211.54 $2,113.06 $1,819.46
$1,879.36 $1,585.98 $1,498.40 $2,211.54 $2,113.06 $1,819.46
$2,819.04 $2,378.97 $2,247.60 $3,317.31 $3,169.59 $2,729.19
$15,034.88 $0.00 $6,742.80 $17,692.32 $0.00 $8,187.57
$180,418.56 $0.00 $80,913.60 $212,307.84 $0.00 $98,250.84
$261,332.16 $310,558.68
17.7% 21.4%
17.7%
$939.68 $792.99 $749.20 $1,105.77 $1,056.53 $909.73
$939.68 $939.68 $939.68 $1,105.77 $1,105.77 $1,105.77
$939.68 $939.68 $939.68 $1,105.77 $1,105.77 $1,105.77
$939.68 $939.68 $939.68 $1,105.77 $1,105.77 $1,105.77
$180,418.56 $0.00 $65,218.56 $212,307.84 $0.00 $78,769.80

Employee Cost Per Pay Period (24pp
Employee Only

Employee Spouse

Employee Child(ren)

Employee Family

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$939.68 $646.30 $558.72 $1,105.77 $1,007.29 $713.69

$939.68 $646.30 $558.72 $1,105.77 $1,007.29 $713.69

$1,879.36 $1,439.29 $1,307.92 $2,211.54 $2,063.82 $1,623.42

Employee Cost Per Pay period (24p0) . |

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$469.84 $323.15 $279.36 $552.89 $503.65 $356.85

$469.84 $323.15 $279.36 $552.89 $503.65 $356.85

$939.68 $719.65 $653.96 $1,105.77 $1,031.91 $811.71

)

UHC
Current
$1,000 $2,500 $7,300
$3,000 $7,500 $14,600
80% 80% 100%
$2,500 $7,200 $7,300
$7,500 $14,400 $14,600

80% after deductible
80% after deductible
$10
$40/$80
$25
$500 plus 80% after
deductible
S40
80% after deductible

80% after deductible
80% after deductible
$10
$40/$80
$25
$500 plus 80% after
deductible
S40
80% after deductible

100% after deductible
100% after deductible
100% after deductible
100% after deductible
100% after deductible

100% after deductible

100% after deductible
100% after deductible

$2,000
$6,000
80%
$6,500
$13,000
80% after deductible
80% after deductible
$30/ $0<19
$60/$100
S50
$500 plus 80% after
deductible
80% after deductible
80% after deductible

UHC
Atl 1

$4,000
$8,000
80%
$7,000
$14,000
80% after deductible
80% after deductible
$20/ $0<19
$50/$80
S50
$500 plus 80% after
deductible
S40
80% after deductible

$7,500
$15,000
100%

$8,000

$16,000
100% after deductible
100% after deductible
100% after deductible
100% after deductible
100% after deductible

100% after deductible

100% after deductible
100% after deductible
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Dental Du

I () n-l-i 0 n Carrier Name Guardian - Current Pacific Life
S
Low Option High Option Low Option High Option
0} Out of In Out of 0} Out of In Out of
Network Network Network Network Network Network Network Network
Individual Deductible $50 $50 $50 $50 $50 $50 $50 $50
Family Deductible $150 $150 $150 $150 $150 $150 $150 $150
Waived for Preventive Yes Yes Yes Yes

Deductible - Calendar Year or Lifetime

Calendar Year

Calendar Year

Calendar Year

Calendar Year

Annual Maximum $2,500 $2,500 $2,500 $2,500
Preventive - Type 1 100% 100% 100% 100% 100% 100% 100% 100%
Basic - Type 2 100% 100% 80% 80% 100% 100% 80% 80%
Major - Type 3 60% 60% 50% 50% 60% 60% 50% 50%
Ortho - Type 4
Ortho Age Limit N/A N/A N/A N/A
Ortho Maximum
Composite (White) Fillings Basic Basic Basic - Inc!uding Basic - lnC!uding
Posterior Posterior
Endodontics Basic Basic Major Major
Periodontics - Non-Surgical Basic Basic Basic Basic
Periodontics - Surgical Basic Basic Basic Basic
Oral Surgery (Simple) Basic Basic Basic Basic
Oral Surgery (Complex) Basic Basic Basic Basic
Implants Major Major Major Major
Out-of-Network Reimbursement Fee Schedule 90th UCR Fee Schedule 90th UCR
Maximum Rollover Included Included Included Included
Waiting Periods None None None None
Employer Contribution 100% Employer Paid | 100% Employer Paid Voluntary Voluntary
Participation Requirement Assumes Current Assumes Current 75%;;:::3;'2gible 75%;;:::3;'2gible
Rate Guarantee / Rate Caps 1year 1year 2 years 2 years

Enrollment illustrated from census

Rate Summary T High Current Renewal Current Renewal
Employee Only 8 9 $34.41 $38.88 $34.41 $38.88 $32.90 $32.90
Employee & Spouse 0 0 $69.85 $78.93 $69.85 $78.93 $66.78 $66.78
Employee & Child 1 2 $85.46 $96.57 $85.46 $96.57 $81.70 $81.70
Full Family 2 1 $128.75 | $145.49 | $128.75 | $145.49 $123.08 $123.08
Monthly Premium $618 $699 $609 $689 $591 $583
Annual Premium $7,419 $8,383 $7,312 $8,263 $7,093 $6,991
CURRENT: Total Monthly Premium $1,228 $1,174
CURRENT: Total Annual Premium $14,731 $14,084
RENEWAL: Total Monthly Premium $1,387
RENEWAL: Total Annual Premium $16,646
Variance to current 13% -4%
Variance to renewal -17%

Rates and benefit plan information shown in this guide are illustrative. Should the information summarized differ from the underlying plan details specified in the insurance documents, the insurance documents will govern in all cases.

Oonys, ..



Vision

Carrier Name

Network

Guardian - Current Pacific Life

In-Network Copays & In-Network Copays &
Allowances Allowances

VSP Choice EyeMed Insight

Exam Copay

$10 S0

Materials Copay

$15 $10

Frequency - Exam / Lenses / Frames

Calendar Year/Calendar
Year/Calendar Year

Calendar Year/Calendar
Year/Calendar Year

Single Lenses - After Copay/Allowance

Bifocal Lenses - After Copay/Allowance

Covered in full after copay Covered in full after copay

Trifocal Lenses - After Copay/Allowance

Frames - After Copay

$200 $200

Contacts (Elective)

$200 $150

Employer Contribution

100% Employer Paid Voluntary

Participation Requirement

75% of total eligible
employees

Assumes Current

Employee Only

Rate Guarantee

Rate Summary

Enrollment illustrated from census

1 year 4 years

Current Renewal

Employee & Spouse 1
Employee & Child 2
Full Family 2

Monthly Premium

Annual Premium

Variance to current

Variance to renewal

Rates and benefit plan information shown in this guide are illustrative. Should the information summarized differ from the underlying plan details specified in the insurance documents, the insurance documents will govern in all cases.

6% -20%
-26%

Oonys, ..
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State of the industry: The negative impact

The current state of access to emergency care, as well
as other key services such as OB/L&D could result in
higher costs to both your medical plan as well as the
out-of-pocket to your employees.

‘Longer ride and
response times
mean increasing
emergency
transportation costs
and the possibility of
negative health
outcomes due to
delayed care.” '

Approximately 270 rural hospitals have
closed OB services --- 25% of all rural OB
unitsinthe U.S.2

Sources: 1. An unseen crisis: hospital closures throughout the U.S. limit access to care, 2024;- 2. Chartis: 2025 Rural Health State of the ?tote
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Medical transport solutions becoming a
critical need

Costs are rising — increasing the exposure

8.5%

4-year increase in
medical costs!

32%

increase in billed
transport costs
from 2020-2023,
outpacing
medical inflation2

MASA not only protects employees from these rising
costs, however, can potentially help protect your
medical plan, both directly for the transport and
indirectly, mitigating the large downstream costs.

Sources: 1:Milliman Data, 2024; 2: MASA Insights, Emergency medical transportation: The true costs - aw&avfﬁg/fﬁ rﬁm_g



Emergent

Plus

Emergent
Premier

Platinum

Emergency Ground Ambulance Transport Protection
Emergency Air Ambulance Transport Protection
Hospital to Hos pital Ground Ambulance Transport Protection
Hospital to Hospital Air Ambulance Transport Protection
Repatriation to Hospital Near Home Transport
Emergency Water Ambulance TransportProtection
Treatand No Transport

Minor Return Transport Protection

Pet Return Transport Protection

Sick While Away From Home Expense Protection
Post-Admission Continued Care Transport Protection
Patient Return Transport

Companion Emergency Transport Protection

Hos pital Visitor Air Transport

Vehicle & RV Return

Organ Retrieval Transport

Organ Recipient Trans port

Mortal Remains Return Transport

Coverage territories

1:United States

2:United States and Canada

3: United States, Canada, Mexico, and the Caribbean

4: Worldwide: to include any region with the exclusion of Antarctica and not prohibited by U.S. law or U.S. travel advisories. Contingent upon ten (10) day notice oftravel

GB-Ins-Proposal-2026 02/01

.2

$20k max per
claim

.2

$20k max per
claim

.2

.2

$20k max per
claim

.2

$20k max per
claim

e
$2,500 max per
claim

$500 max per
claim, limit 2 per

year'

$2,500 max per
claim

$2,500 max per
claim

$5k max, limit 2
pp peryear®

$500 max pp’

$2,500 max per
claim

$500 max per
claim, limit 2 per
year'

$2,500 max per
claim

$2,500 max per
claim
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Territories vary based on plan.

GB-Mem-Proposal-2026 02/01 Page 115 of 148



Territories vary based on plan.

GB-Mem-Proposal-2026 02/01 Page 116 of 144



Standard Rates

Product Composite Employee Only Family

Emergent Plus $14.00 PEPM OR $8.00 PEPM $17.00 PEPM
Emergent Premier $19.00 PEPM OR $11.00 PEPM $23.00 PEPM
Platinum $39.00 PEPM OR $22.00 PEPM $47.00 PEPM

Employee Only Employer Paid/Bundled with Medical + Voluntary Buy-up

Product Employee Only Family
Emergent Plus $7.00 PEPM $17.00 PEPM
Emergent Premier $10.00PEPM $23.00 PEPM

Assumptions & comments

* With our strong retention rates, we show not only that MASA solves a real problem, but also that we deliver on
our promises—relieving both the financial and mental burden of ground and air ambulance transports,
regardless of provider.

* 1in 7 ratio: For every 7 people wearing glasses/contacts, there’s 1 ambulance transport. Since vision is a “low-
impact” standard benefit, employers see MASA as a higher-value option. Many cover EE-only for those on
medical, with voluntary buy-ups via payroll. Non-medical employees can also enroll at the same rates.

* Trend in Refusal to be transported: 7in 4 refuse to be transported due to the fear of the bill. These refusals
often lead to much higher downstream medical plan exposure for that event due to delay in care.

* Medical Claim Denials: Over a 3-year period, there has been an increase by 200% in denials by the medical
plan as medical carriers are becoming stricter on the medical necessity threshold being met. With a denial by
the medical, MASA still looks for a reason to settle the claim for the member and highly successfulin doing so.

* Quoting basis: Quotes are based on benefit-eligible employees. Employers often fund EE-only for medical
enrollees and extend voluntary buy-ups to others. Costs are typically offset through medical contributions—just
$3.50/pay (Plus) or $5.00/pay (Premier). (See page 11)

* Buy-up rates: Employees pay only the difference between Family and EE-only coverage.
* Premier preferred: Most popular option due to its stronger value vs. Plus.

 Combining voluntary and ER paid options: For the ER paid rates, it mustbe all benefit eligible employee or
those on the medical. If justthose on the medical, then remaining employees may enroll on voluntary basis at
the same rate.

* Cost comparison: On Emergent Plus, it takes ~10 years of premiums to equal a $1,500 ground ambulance bill,
or~30years for a $5,000 air ambulance bill.

* Enrollment minimum: 10 required; voluntary groups average ~25% participation with initial enrollment.

* Insuredv.Uninsured: MASA is designed to be a supplement so to receive the full MASA benefit per the MSA, a
member must be insured with a major medical plan. If an employee is uninsured at time of transport, the benefit
will be capped at 20% of the out-of-pocket.
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MASA: An extension to your medical plan

* Reduced financial burden for employees with valuable coverage for emergency
transportation. Our piece of mind protection helps employee well-being and productivity.

+ Confidence to access appropriate emergency care, where and when it is needed. Delays in
care can be costly to a health plan. Employees should be empowered to act fast when
emergencies strike.

+ Mitigation of large, downstream claims on your group health plan because of swift and
appropriate access to the emergency care.

+ Streamlined claims and logistical coordination, minimizes administrative burdens for HR
and benefits teams.

HDHP - EO with $5,000 deductible then 80% of allowable paid by plan
# of years on
MASA MASA to equate

coverage to benefit
received

Ex. 1 $2,642 $0 $5,000 $1,553 $0 $2,642 $942 11.2 years
Ex.2  $2,642  $2,500 $2,500 $1,553 $0 $2,642 $2,642 36.7 years
Ex.3  $2,642  $5,000 $0 $1,553 $1,242,40  $1,399.60 $1,399.60 | 19.4years

EO with $1,000 deductible then 20% co-insurance

EE
Responsibility
w/o MASA

Remaining Plan
Responsibility

utsi] Deductible Met Allowable

charges Deductible

# of years on
MASA to equate,
coverage to benefit
received

Ex. 1 $2,642 $0 $1,000 $1,553 $442.40 $2,199.60 $2,199.60 | 26.2 years
Ex.2  $2,642 $500 $500 $1,553 $842.40 $1,799.60 $1,799.60 | 21.4years
Ex.3  $2,642 $1,000 $0 $1,553 $1,242,40  $1,399.60 $1,399.60 | 16.7 years

* Majority of ground ambulance providers are out-of-network with most carriers and could result in balance bill
amounts above the allowable.

* Amounts are calculated with provider OON.

* Totalcharges and allowable figures are actual averages for those in the same industry.

* The#ofyearson MASAis based on $7 PEPM EO rate.

EE
Responsibility
w/o MASA

Remaining Plan

Total .
Deductible Met Allowable Responsibility

charges Deductible
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Bundling via Medical Contribution
Strategy

EO Medical Rate

Medical

Medical Contribution Rate

Product . Contribution with .
without MASA MASA Difference

Total Medical Plan

Cost $243.50 $243.50
ER Contribution $211.00 $207.50 -$3.50
EE Contribution $32.50 $36.00 +$3.50
. Group can usethe $3.50 a pay period being contributed by the employer to pay for
Assu mptlons allemployees (EO) on the medical allowing the group to remain budget neutral.

e EmergentPlus EO rate of $7 PEPM used.
* Medicalrates and contribution is an illustration of a strategy for the EO.
* Medicalrates based on semi-monthly deductions.

Family Medical Rate

Medical

Medical Contribution Rate

Product . Contribution with .
without MASA MASA Difference

Total Medical Plan

Cost $903.00 $903.00
ER Contribution $211.00 $207.50 -$3.50
EE Contribution $692.00 $695.50 +$3.50
. Group can usethe $2.50 a pay period being contributed by the employer to pay for
Assu mptlons allemployees (EO) on the medical allowing the group to remain budget neutral.

e EmergentPlus EO rate of $7 PEPM used.
* Medicalrates and contribution is an illustration of a strategy for Family level medical coverage.
* Medicalrates based on semi-monthly deductions.

With the Emergent Premier, the itis $5.00 per pay period on a semi-
monthly basis - only $1.50 more. Something to keep in mind with the
Premier having enhanced value for a minimal difference.
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MASA is Your Go-to Solution

R QR Q &

The only nationwide supplemental
benefit of its kind

Strategic cost volatility solution and
value add for self-funded clients

All providers are included — no
network limitations

No-noise solution that safeguards
employer reimbursement dollars

15%

member retention
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Ambulance Transport Payment Process

Submit your ambulance bill through the

Submission > online member portal or by email within 180
days of the emergency. Be sure to include:

 Your member number within the email or
on the ambulance bill

* Your health insurance EOB (explanation of
benefits), if available

« After submission, you'll receive an auto-
reply confirmation of receipt and basic
details.

Review

« Next, a Member Resolution Specialist
will review your case and reach out if
they need any additional information.

Once your request is closed,
you'll receive a letter notifying
you of the resolution.

Resolution

T
l
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Member Digital Communication Journey

. Members with a valid email
Welcome email > receive a "Welcome to MASA"
email including their Member
ID, plan details, and
information on how to access
their plan documents online.

Shortly after the first email,
members receive a second
email with frequently asked

| questions and answers.

FAQ email

The Benefit, MASA's member
email newsletter, includes
educational articles designed
to help members understand
how the emergency services
system works and how their
MASA membership can
support them through life's
critical moments.

Monthly newsletter

v

41% 62%

engage with engage with monthly
welcome emails newsletters
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MASA'’s Learning Center

Get the |atest
news and
information about
emergency
medical transport,
including industry
insights, MASA
updates, recent
research, and
more.

Consider using our
Learning Center
content for
ongoing employee
benefit education
In your company
benefit portal,
internal
newsletters, or
other workforce
education
materials.

Visit the MASA Learning Center at:
https://masaaccess.com/learning-center/
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Coverage territories

1: United States

2: United States and Canada

3: United States, Canada, Mexico, and the Caribbean

4: Worldwide: to include any region with the exclusion of Antarctica and not prohibited by U.S. law or U.S. travel
advisories. Contingent upon ten (10) day notice of travel

Disclaimers

This material is for informational purposes only and does not provide any coverage. The benefits listed, and the
descriptions thereof, do not guarantee coverage and do not represent the full terms and conditions applicable for
usage and may only be offered in some memberships or policies. Premiums, benefits, and coverage vary
depending on the plan selected. For a complete list of benefits, premiums, terms, conditions, and restrictions,
please refer to the applicable member services agreement or policy for your state. For additional information and
disclosures about MASA plans, visit: https://info.masaglobal.com/disclaimers

MASA, Medical Access & Service Advantage, and MASA Direct are fictitious names of MASA Holdings, Inc., a
Delaware corporation, and are affiliated with Medical Air Services Association, Inc. (MASA), Medical Air Services
Association of Florida, Inc. (MASAF), and MASA Insurance Services, Inc. (MISI) jurisdictional registrations in progress.

If a member has a high deductible health plan (“HDHP") that is compatible with a health savings account (“HSA"),
benefits may become available under the MASA plan for expenses incurred for medical care (as defined under
Internal Revenue Code (IRC) section 213 (d)) once a member or insured satisfies the applicable statutory minimum
deductible under IRC section 223(c) for HDHP coverage that is compatible with an HSA.

Situs state notice

If you are requesting proposals and soliciting business on behalf of MASA in insurance states, the following steps
must be taken: Based on situs state, the department of insurance requirements may vary, the individual producer
will need to be appointed, and potentially the agency will also need to hold an active appointment. The appropriate
forms will be sent to the producer/agency for completion, when returning the forms please include a copy of the
producer’s resident license and non-resident license (when applicable), as well as the agency when appropriate.
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The Benefits Employees Demand
The Solutions Employers Need

Prepared for:

Prepared by: o H U B

creatingadvantage

Colby Ray
Chief Growth Officer
cray@newbenefits.com
800.800.8304 Ext. 1833



Packages and Pricing

Package A Employer Paid

Teladoc $0 Visit Fee

Health Advocate Solutions

Doctors Online

NB Rx $10.00 PEPM
Hearing

Lab Testing

Diagnostic Imaging

Additional Terms

The listed benefits and pricing are valid for 90 days from the date of the proposal, and are subject to
change thereafter

Pricing is listed as Per Employee Per Month

Member defined as the employee, spouse and legal dependents up to age 26

Restrictions may apply to residents of Utah, Vermont, and Washington.

List billing is only available for monthly statements of $50.00 or more and 10+ enrolled members.
Membership materials include two membership cards, a full-color 5" x 8" booklet with benefit
descriptions and instructions

Members may also access their benefits with My Benefits Work™ mobile app, available in the App
Store and Google Play




Member Engagement at Every Touchpoint

Member engagement is vital to the success of strong benefit programs. We create touchpoints in numerous
formats to ensure we deliver the right message, at the right time. This includes turnkey marketing materials,
benefit-specific educational emails, and push notifications to members.

Members are mailed a personalized membership card and booklet explaining how to use their benefits and
provide necessary phone numbers and websites for access. Additionally, the mobile app and web portal
provides streamlined benefit delivery for improved engagement and utilization.

Member Experience

Member Support

Members can speak and Live Chat with our member
support team Monday to Friday, 7:00 am to 7:00 pm, and
Saturday 8:00 am to 5:00 pm CST.

My Insurance

Groups may add core coverage contact info, documents,
group numbers and more for easy employee access of all
benefit information in one app.

My Wallet

Members can securely add pictures of insurance cards
and other important documents keeping them readily
accessible in one place.

YOURLOGO

HERE

Your Non-Insured
Benefits Guide

LawAssure Enhanced

Easy online legal document creation

oooooooo

nnnnnn

Mobile App/Portal Features

« Single access point for all benefits

« Timely member push notifications

+  Family benefit access management

« Important cards and document storage
with My Wallet

* Insurance plan information accessible
with My Insurance

+ Live Chat in English and Spanish




Teladoc Better health

HEALTH made possible

Why Employers Offer No-Cost Telehealth
Removing cost barriers drives engagement and early care utilization.

What Employees Experience
+  No-cost virtual doctor visits
+  24/7 access
+ Treatment for common conditions

Employer Value
* Reduces high-cost care usage
+ Improves employee satisfaction

What's Included

» Virtual visits
* Nationwide access

—>  LEARN MORE

PROVIDER BACKGROUND
Teladoc Health, Inc. is a multinational telemedicine and virtual healthcare company headquartered in New

York founded in 2002. Primary services include telehealth, medical opinions, Al and analytics, telehealth
devices and licensable platform services. Teladoc Health leverages more than two decades of expertise and
data-driven insights to meet the growing virtual care needs of consumers and healthcare professionals.



https://my.newbenefits.com/benefits_feed.aspx?id=D2

& Headlth
Advocate

Caring for you in all ways. Always.

Why Employers Offer Clinical Guidance & Advocacy

Employees often make healthcare decisions without clinical guidance, leading to unnecessary urgent care
visits, delayed treatment, or inappropriate care settings. Nurseline and advocacy services provide immediate
access to clinical expertise, helping employees make informed decisions at critical moments.

What Employees Experience
«  24/7 access to registered nurses
* Guidance on symptoms and appropriate care options
* Support navigating healthcare and resolving issues

Employer Value
+ Reduces avoidable ER and urgent care visits
+ Improves clinical decision-making
+ Lowers overall healthcare costs
+ Supports employee confidence and peace of mind

What's Included
* Nurse hotline access
+ Clinical triage support
+ Healthcare advocacy services

—>  LEARN MORE

PROVIDER BACKGROUND

Health Advocate Solutions, founded in 2001 in Plymouth Meeting, Pennsylvania, has grown from a pioneering
healthcare advocacy startup into one of the nation’s leading independent navigation companies. Built on
expert, personalized guidance, the company has expanded its services over two decades to support members
in resolving healthcare, insurance, and wellbeing challenges while improving access to quality care.



https://my.newbenefits.com/benefits_feed.aspx?id=QT

gDocAmerica.com

Why Employers Offer Doctors Online

Employees don't only need care when the doctor’s office is open—they have health questions at night, on
weekends, while traveling, or when something feels “not serious enough” for urgent care but still needs a
trusted answer. When employees don't have guidance, they either delay care or turn to unreliable sources,
which can lead to worsened conditions and avoidable medical spend. Doctors Online provides a reliable,

confidential place for employees and their families to get health questions answered quickly by a team of
medical professionals.

What Employees Experience
*  24/7 access to doctors, pharmacists, psychologists, dentists, dieticians, and more
+ Secure access through a website and smartphone app
+ Responses typically within a few hours
* Unlimited, confidential support for the employee and immediate family
+ Secure Personal Health Record

Employer Value
+ Reduces unnecessary urgent care and ER utilization driven by uncertainty
* Encourages earlier intervention through trusted clinical guidance
+ Improves employee confidence and satisfaction with the benefits offering
+ Adds a scalable, always-available support layer with minimal HR burden

What's Included
*  24/7 access to a multi-disciplinary clinical team
« Secure website and mobile access
+ Confidential communications and Personal Health Record

—>  LEARN MORE

PROVIDER BACKGROUND

Founded in 1997 by Dr. Charles Smith through the BioVentures incubator at the University of Arkansas for
Medical Science, eDocAmerica began as an innovative email-based medical advice service. It grew rapidly as a
pioneer in telemedicine, expanding nationwide and transforming patient access to board-certified healthcare
professionals.



https://my.newbenefits.com/benefits_feed.aspx?id=WD

Why Employers Include NB Rx
Rising prescription costs cause employees to delay or skip medications, leading to worsening health

conditions and higher long-term claims. NB Rx provides a simple way to improve medication affordability
without altering existing medical coverage.

What Employees Experience
+ Savings of 10%-85% on most prescriptions
+ Real-time pharmacy price comparisons
+ Access to more than 60,000 participating retail pharmacies
+ Easy mobile and web access

Employer Value
+ Improves medication adherence
+ Complements insured pharmacy benefits
+ No formularies or plan changes
+ Immediate, easy-to-understand value

What's Included
*  Prescription price lookup and comparison tools
+ Ability to use NB Rx alongside insurance
+ Available for spouse and dependents

—>  LEARN MORE

PROVIDER BACKGROUND

Created by New Benefits to reduce prescription costs for members and provide price transparency, NB Rx
utilizes over 12 pharmacy benefit managers (PBMs) in their online prescription pricing tool to provide
members the lowest price options available at over 60,000 retail pharmacies nationwide.



https://my.newbenefits.com/benefits_feed.aspx?id=cv

Why Employers Offer Hearing Benefits

Hearing loss affects communication, safety, and quality of life, yet many employees delay treatment due to
high costs. Hearing care savings remove cost barriers and encourage early intervention.

What Employees Experience
+ Average savings of up to 64% on hearing aids
* Access to leading hearing aid manufacturers
+ Risk-free trial periods and follow-up care

Employer Value
+ Supports aging workforce needs
+ Improves safety and communication
+ High perceived value

What's Included
+ Discounted hearing aids
+  Professional fitting and follow-up care
« Warranties and battery programs

—>  LEARN MORE

PROVIDER BACKGROUND
Amplifon is a global leader in hearing care, founded in 1950 in Milan, Italy. The company provides hearing
solutions, retail services, and professional audiology support across multiple countries, serving millions of

customers through a vast network of clinics and partnerships focused on improving quality of life through
better hearing.



https://my.newbenefits.com/benefits_feed.aspx?id=HA

p DirectlLabs

Why Employers Offer Lab Testing Savings
Lack of price transparency causes employees to delay or overpay for essential diagnostic tests. Lab savings
programs encourage preventative and timely testing.

What Employees Experience
+ Savings of 10%-80% on lab tests
+ Access to 1,500+ lab locations nationwide
« Confidential results delivered quickly

Employer Value
* Encourages early detection
* Reduces downstream healthcare costs
* Improves preventive care participation

What's Included
+ Discounted blood, wellness, and specialty tests

+ Fast, confidential result delivery
—>  LEARN MORE

PROVIDER BACKGROUND

Direct Labs was founded in 1993 by John Bell as Direct Laboratory Services, Inc. It pioneered the online
discount laboratory testing model, giving consumers direct access to affordable blood and wellness tests
without a physician’s order. Direct Labs empowers individuals to proactively manage their health with fast,
confidential services and significant savings.
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RadiologyAsstst

Why Employers Include Imaging Savings
Diagnostic imaging costs vary widely and often surprise employees with high out-of-pocket expenses.
Discounted imaging access improves affordability and compliance.

What Employees Experience
+ Transparent, pre-negotiated pricing
+ Access toimaging and Gl services
+ At-home screening options where available

Employer Value
+ Reduces unexpected high-cost claims
+ Encourages timely diagnostics
+ Improves cost awareness

What's Included
* MR, CT, X-ray, ultrasound, and Gl services
+ Nationwide credentialed imaging centers

—>  LEARN MORE

PROVIDER BACKGROUND

Officially launched in 2017, RadiologyAssist is a nationwide diagnostic imaging program offering discounted
MRI, CT scans, and other imaging services. This U.S.-based network connects patients to affordable imaging
services across hundreds to 1,000+ imaging centers nationwide, with a focus on uninsured and underinsured
populations.
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CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From:

Subject: Aledo and Fort Worth vs. Willow Park
Summary:

Recommendation:

Fiscal Impact:
Text Area

Attachments:
None
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To: City Council

From:

Subject: Dean Ranch Development
Summary:

Recommendation:

Fiscal Impact:
Text Area

Attachments:
None
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To: City Council

From:

Subject: Capital Lane Advisors - Federal Funding Support
Summary:

Recommendation:

Fiscal Impact:
Text Area

Attachments:
None
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Subject: Dean Ranch Development
Summary:

Recommendation:

Fiscal Impact:
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Attachments:
None

Page 139 of 141



CITY OF

ALEDO

Date: August 20, 2026

To: City Council

From:

Subject: Downtown Development
Summary:

Recommendation:

Fiscal Impact:
Text Area

Attachments:
None
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To: City Council

From:

Subject: Bailey Ranch Development
Summary:

Recommendation:

Fiscal Impact:
Text Area

Attachments:
None
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